
APPLICATION 2018-674 STAFF REPORT
2020 VENTURES TOWNHOMES

Pre Public Hearing Staff Analysis    ∙ April 2018



SUMMARY

Mt. Harmony Church Road and Stevens Mill Road

Location

Ownership/Applicant

Zoning

Use

Request Summary

Multiple Property Owners/2020 Ventures, LLC

Existing: R-15 & R-20  Proposed: R-VS & R-15 (CD) 

Existing: Vacant Land and Single Family Homes
Proposed: Up to 141 townhomes

The applicant proposes a large townhome community with 141 units on 
about 17.5 acres.  



PROJECT AREA



CURRENT CONDITIONS



CURRENT CONDITIONS



SITE INFORMATION AND BACKGROUND

The proposed development is an assembly of 6 parcels. 
The last parcel at the end of Stevens Mill is not part of 
the project. Access is provided via a public street 
entrance on Mt. Harmony Church and on Stevens Mill. 
The interior layout consists primarily of rear load 
townhomes facing public streets. Private alleys are 
provided for garage access. Two buildings, each with 5 
units, are indicated as a front load design. 

Site Summary

Previous Zoning Actions
None



ILLUSTRATED SITE PLAN



SITE PLAN



PROPOSED TOWNHOME DESIGN



SUMMARY OF PROPOSED CONDITIONS AND FLEXIBLE DESIGN REQUEST

1. Maximum of 141 townhomes

2. Applicant to install traffic signal at Moore 
Road/Matthews-Mint Hill Road if one has not 
already been installed by Bainbridge.

3. Northbound left turn lane on Mt. Harmony Church.

4. Maximum of 10 units to be front loaded.

5. Vinyl is not a permitted siding material.

6. All rear load units to have 5’ deep front porch

Flexible Design RequestConditions
1. Reduction of minimum lot size from 3,000 square 

feet to 1,760 square feet

2. Reduction of minimum lot width from 30’ to 20’.

3. Reduction of minimum front for rear loaded units 
from 20’ to 7’

4. Reduction of end unit side yards from 8’ to 5’. 
(Some buildings may only be 10’ apart)

5. Reduction of minimum rear yard from 20’ to 5’.



TREES, VEGETATION AND STORMWATER

The R-VS District requires a minimum of 8% tree canopy 
preservation. This proposed development would 
achieve about 10% canopy preservation. 

Tree Save 

Stormwater Management and PCO

Buffers

The site falls about 50’ in elevation from Stevens Mill 
Road to the northern boundary with I-485. This low 
point will be the location of the detention pond for the 
development

A 50’ buffer is provided adjacent to I-485. 

Detention



TRAFFIC FORECAST

The Development is anticipated to create 63 new AM 
peak trips and 75 new PM peak trips. 

Peak AM/Peak PM Trips

Total New Traffic
The development will create 837 new daily trips.

Recommended Road Improvements

Traffic Forecast Table From Page 12 of  TIA

The traffic study does not recommend any road 
improvements. However, the applicant has committed to 
restriping Mt. Harmony Church to provide a northbound 
left turn lane. 



LAND USE PLAN AND ADOPTED POLICIES

The LUP does not make specific recommendations for 
this property. There is mention of light industrial uses 
being appropriate in the outer loop area. Given the 
existing mix of residential and institutional uses in the 
area, residential is an appropriate land use category 
for this transitional property.

Land Use Plan

Consistency
The area proposed for development is not 
appropriate for significant traffic generating uses such 
as retail or office. A moderate density townhome 
community could be consistent with the Town vision for 
this general area.  



FINANCIAL IMPACT ANALYSIS

The cost to  provide solid waste pickup for the site will be $24,675 
annually. 

Services Impact

Current Tax Revenue and Per Acre Valuation 

Forecasted Tax Revenue and Per Acre Valuation

In 2017, Matthews tax revenue from the property was about 
$2,500, or about $142 per acre. 

Based on the size and style of the proposed homes and 
recent projects in Mecklenburg County by the same 
developer, staff has assigned a tax value of about 
$225,000 on average for the townhomes. This represents 
about $109,000 annually in tax revenue, or about $6,228 
per acre. 



STAFF COMMENTS AND OUTSTANDING ISSUES

1. In general, the plan is too dense for a variety of 
reasons. The site is not convenient to neighborhood 
services, parks or public transit thus virtually all 
daily needs will rely on trips by vehicle. If the 
density is reduced, the applicant could preserve 
more trees instead of clearcutting the interior of 
the site. Although walking trails and seating areas 
are shown, amenities such as a clubhouse or pool 
are not provided, giving residents few options for 
onsite activities or interaction with one another. 

2. Applicant should dedicate right-of-way on Mt. 
Harmony Church and Stevens Mill where the 
property line appears to be at the centerline of 
the road. 

3. Staff does not support all of the flexible design 
requests for reduced setbacks and rear yards as 
currently proposed. We would like to further 
discuss these details with the applicant.

4. A cross section should be provided for the 
alleyways. 

5. Alleys “B” and “C” will need to be public to 
provide street frontage for some of the buildings. 

Planning Department Police

Fire

Public Works

Parks and Rec

Under Review

Under Review

The Fire Department has reviewed the plans and is 
comfortable with points or access and turning radii. 

Under Review



CHARLOTTE MECKLENBURG SCHOOLS STUDENT GENERATION ESTIMATE

Report From Charlotte-Mecklenburg Schools Planning Services

*
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