
 

 

  
AGENDA 

BOARD OF COMMISSIONERS MEETING – CLOSED SESSION 
HOOD ROOM, MATTHEWS TOWN HALL 

JULY 22, 2019 – 6:15 PM 
 
 

The Board of Commissioners will meet with staff in closed session pursuant to North Carolina General Statute 
143-318.11(a)(9) to receive information on the Town’s Emergency Operations Plan. This meeting is not open to 
the public.  

 
AGENDA 

BOARD OF COMMISSIONERS MEETING 
HOOD ROOM, MATTHEWS TOWN HALL 

JULY 22, 2019 - 7:00 PM 
 
 
1. Regular Meeting Called to Order 
 
2. Safety Minute 

 
3. Invocation  
 
4. Pledge of Allegiance   
 
5. Recognize Retiring Board of Adjustment Attorney Bob Blythe 

 
6. Recognize MARA All Stars Baseball Team 

 
7. Recognize School Resource Officer of the Year Calvin Young 

 
8. Items to be Added to the Agenda 
 
9. Public Comment (Sign in to speak before the meeting starts. Time is limited to four minutes per person.) 
 
10. Consent Agenda 
 

A. Approve Minutes of the July 8, 2019 Board of Commissioners Regular Meeting 
B. Approve Minutes of the July 8, 2019 Board of Commissioners Closed Session 
C. Approve Amendment to Manager’s Contract  
D. Approve Purchase of Chairs for Hood Room 
E. Approve Budget Ordinance Amendments to: 

1)  Allocate Fund Balance for the Installation of Handrails at Town Hall in the Amount of $37,971.00 
2)  Recognize Grant Proceeds for Police Department in the Amount of $13,989.00 
3)  Recognize Funds Received for the Police Department for Youth Programs in the Amount of 

$1,000.00 
4)  Recognize Funds Received for the Police Department for Crime Prevention in the Amount of 

$100.00 
5)  Recognize Proceeds Received from Fire Recovery USA in the Amount of $728.80 

 
 
 



     

11. Unfinished Business 
 

A. Consider Administrative Amendment - Proximity Matthews 
B. Receive Update on Planning Conference To Do List 

 
12. New Business 

 
A. Receive Information on Public Art Installation Procedures 
B. Consider New Public Art/Mural – “Celebrating Matthews” on North Trade Street 
C. Consider Speed Limit Adjustments 
D. Consider Equity Lease Program for Town Vehicles 
E. Consider Addition of Part Time Temporary Police Department Positions to Pay Classification Plan 
F. Receive Information on Pleasant Plains Road Multiuse Path 
G. Consider Façade Grant Application – Funderburk-Plaxco House; 316 East Matthews Street 
H. Discuss Mecklenburg County Referendum on Sales Tax Increase for Arts and Parks  

 
13. Mayor’s Report 
 
14. Attorney’s Report    

 
15. Town Manager’s Report   

 
16. Adjournment  



 

           PROCLAMATION 
 

IN RECOGNITION OF BOARD OF ADJUSTMENT ATTORNEY ROBERT B. BLYTHE 
 

 WHEREAS, the Town of Matthews highly values those who choose to serve for the betterment 

of the Town and its citizens; and  

 WHEREAS, Robert Blythe has served the Town of Matthews as the Board of Adjustment 

Attorney from July 11, 1985 until June 30, 2019; and  

 WHEREAS, during his tenure, Robert Blythe discharged the responsibilities of his office 

dutifully, thoughtfully and faithfully; and 

 WHEREAS, Robert Blythe rendered valuable service during his service to the Town of 

Matthews and the citizens thereof; and 

 WHEREAS, it is fitting that the Town of Matthews show its appreciation when one has 

rendered such valuable services. 

 NOW, THEREFORE, be it hereby proclaimed by the Board of Commissioners of the Town of 

Matthews that Robert Blythe is hereby acknowledged as having been a faithful public servant of the 

Town of Matthews, and that this proclamation expresses the deep appreciation on behalf of the citizens 

of The Town of Matthews for the valuable service which he has provided the Town. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the Town of Matthews 

to be affixed this 22nd day of July, 2019.  

     

 

                

                Mayor Paul F. Bailey 



 
MINUTES 

BOARD OF COMMISSIONERS SPECIAL MEETING – CLOSED SESSION 
JORDAN ROOM, MATTHEWS TOWN HALL 

JULY 8, 2019 - 5:30 PM 
 
PRESENT: Mayor Paul Bailey; Mayor Pro Tem John Higdon; Commissioners Barbara Dement, Chris Melton, 

Jeff Miller, Kress Query and John Urban 
 
The Board of Commissioners met in closed session pursuant to North Carolina General Statute 143-318.11(a)(6) 
to discuss personnel issues. 
 

MINUTES 
BOARD OF COMMISSIONERS MEETING 
HOOD ROOM, MATTHEWS TOWN HALL 

                                                       JULY 8, 2019 – 7:00 PM 
 
PRESENT: Mayor Paul Bailey; Mayor Pro Tem John Higdon; Commissioners Barbara Dement, Chris Melton, 

Jeff Miller, Kress Query and John Urban; Town Attorney Charles Buckley; Town Manager Hazen 
Blodgett; Assistant Town Manager Becky Hawke; Town Clerk Lori Canapinno 

 
  
ALSO PRESENT:  Communications Coordinator Maureen Keith; Planning and Development Interim Director Jay 

Camp; Senior Planner Mary Jo Gollnitz; Planning consultant Jonathan Wells; Planning Board Chair 
David Weiser, Vice Chair Kerry Lamson; Planning Board Members Jonathan Clayton; Natasha 
Edwards, Mike Rowan, Jana Reeve and Larry Whitley; Public Works Director CJ O’Neill; Town 
Engineer Susan Habina Woolard; Transportation Planner Dana Stoogenke  

 
 
REGULAR MEETING CALLED TO ORDER 
 
Mayor Paul Bailey called the meeting to order at 7:00 pm.  
 
 
SAFETY MINUTE 
 
Mayor Bailey reviewed safety protocols. 
 
 
INVOCATION 
 
Town Attorney Charles Buckley asked for a moment of silence in recognition of the country’s founding fathers.   
 
 
PLEDGE OF ALLEGIANCE 
 
Mayor Bailey led the audience in the pledge. 
 
 
ITEMS TO BE ADDED TO THE AGENDA 
 
None 



Board of Commissioners 
July 8, 2019 

 

2 

PUBLIC COMMENT 
 
None 
 
 
RECOGNIZE PLANNING BOARD 
 
Planning and Development Interim Director Jay Camp introduced the members of Planning Board that were 
present: Planning Board Chair David Weiser; Vice Chair Kerry Lamson; Planning Board Members Natasha 
Edwards, Jana Reeve, Mike Rowan and Larry Whitley; Planning Board Alternate Member Jonathan Clayton. 
 
 
RECESS REGULAR MEETING FOR PUBLIC HEARINGS ON SPECIAL ASSESSMENTS AND APPLICATIONS 
TO AMEND THE UNIFIED DEVELOPMENT ORDINANCE OF THE TOWN OF MATTHEWS 
 
Motion by Mr. Urban to recess the regular meeting for a public hearing on a special assessment for Acacia Street, 
Cochrane Woods Lane, Jerry Lane, and Light Wood Drive; all located in the Streamside subdivision, and on 
applications to amend the Unified Development Ordinance and Land Use Map of the Town of Matthews. The motion 
was seconded by Mr. Query and unanimously approved. 

Special Assessment for Acacia Street, Cochrane Woods Lane, Jerry Lane, and Light Wood Drive; All 
Located in the Streamside Subdivision (continued from June 10) 
 
Public Works Director CJ O’Neill presented information on this item, explaining that the Streamside subdivision is 
going through a resident-initiated special assessment process for roads. The development started in 2008; staff 
met with the developer in the beginning of 2012 regarding the need to make road repairs so that the Town could 
assume maintenance of the roads. The developer eventually walked away from the project and in January 2019 
staff met with residents to discuss options. In April 2019 the residents petitioned the Town to complete the necessary 
repairs and assess the property owners.  
 
He explained that Mecklenburg County did retain the developer’s cash bond, but the bond isn’t enough to cover the 
costs of the repairs. He noted that the Town is not legally allowed to include the cost of repairs in the bond amount, 
and the Town is legally required to lower the bond to cover only the amount of work that’s left to complete the 
development, which happened in this case. State law does not allow the Town to act in any way other than that 
regarding the bonds.  
 
In May, the Board adopted the preliminary resolution. Mr. O’Neill received high bid costs and so he looked for ways 
to change the contract to lower costs. Costs were reduced but the estimate per lot of $5,200 is still considerably 
higher than staff’s original estimate of $2,500. He noted that the $5,200 number is still an estimate and could 
changed based on factors such as fluctuation of asphalt prices or the amount of cement used based on mix design. 
In addition, administrative costs can be added in if the Board chooses; and/or it could attempt to minimize the per 
lot cost by having some aspects of the repair work done by Town staff, which might save about $10,000.  
 
Mr. O’Neill acknowledged that residents were surprised by the increased estimates and expressed concerns about 
the process, with some expressing a desire to withdraw their name from the petition. He reviewed those concerns 
and his responses: 
 

1. Increase in price over the first estimate: the construction market is very competitive; staff received three 
bids, all which were within 15% of each other 

2. Matthews didn’t do enough to protect its citizens: the Town is restricted by state laws in what it can do. 
When a developer requests it, the bond amount remaining must be lowered to cover only what is left to 
complete, and bonds don’t allow for repair costs  
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3. The developer was able to sell a lot: the Town can’t restrict the developer from selling lots. If the special 
assessment is approved, it will be assessed on all lots, including any owned by the developer 

4. The builder is proposing homes that don’t meet the Homeowner Association regulations: the HOA 
covenants are legal agreements for property owners and are not enforceable by the Town. Property owners 
can go to court to enforce the contract.  

5. Some properties won’t be assessed: the special assessment, if approved, will cover all properties in the 
listed geographic area, whether or not the property owner signed the petition.  

 
Mr. O’Neill reviewed ways to move forward: proceed with the assessment as petitioned; proceed with the 
assessment at a lesser percentage, with the Town paying the difference; or not proceeding with the assessment 
and leaving the roads as private roads to be maintained by the property owners. He noted that previous special 
assessments processed by the Town were all assessed to the property owners at 100%, but none of those had 
connecting roads like this one does. The fact that these roads connect to other communities mean that it’s not just 
their neighborhood residents traveling on the roads – other vehicles passing through do as well, which adds to their 
deterioration.  
 
Mr. Query asked what is needed to proceed; Mr. O’Neill explained that a simple majority of the property owners 
would have to agree. If the Board agrees to move forward, then all the properties would be assessed. Mr. Miller 
asked about the developer and vacant lots; Mr. O’Neill explained the developer was Simmons and Beyer, LLC, and 
vacant lot owners would share in the assessment as well. Mr. Higdon asked about the connecting streets; Mr. 
O’Neill explained that this neighborhood has connections to two others. The other neighborhoods that underwent a 
special assessment process – Hampton Green, Forest Brook Estates, and Brandywine – are all stand-alone 
neighborhoods that don’t connect to others and so don’t have through traffic on their roads.  
 
Town Attorney Charles Buckley clarified that the petition must be considered as it was presented to the Board – the 
petition calls for a 100% assessment so the Board can’t choose a lesser assessment. The petitioners could choose 
to withdraw the petition and submit a new one at a later date.  
 
Mayor Bailey opened the floor to public comment. Brad Parker of 1115 Acacia Street noted that he has been working 
with the community on this. The difference between the estimate and the real costs made them rethink things, and 
now they’ve just learned that they can withdraw the original petition and resubmit one with a lesser amount. He 
noted that about a third of their subdivision is used as a passthrough for the other neighborhoods, so the Board 
might feel that it’s in the best interests of the communities to assess the properties at a lower amount since the 
roads are used by hundreds of homes in the area, not just those in this petition. He believes this project has mutual 
benefit and so the Town should potentially share in its cost. Matthew Timmerman of 1107 Acacia Street said they’ve 
all seen the roads deteriorate and they all want to see them fixed before accidents occur, but even the $2,500 
original estimate was a lot to consider, and the higher amount is even more difficult. He requested the Town work 
with the residents because of the passthrough aspect of the roads. Amalia Morrell of 1342 Lightwood Drive was 
dismayed to learn that developers could walk away from projects and make the residents bear the burden of fixing 
the problems left behind, and felt it was unfair that the Town wasn’t making it right.  
 
Mr. O’Neill noted that the developer is financially unable to complete the project, but the Town doesn’t have a way 
to address that other than the petition process that is underway. Mr. Buckley explained that the developer is a 
businessperson who has the right to conduct business, and historically, the Town has not had the public pay for the 
improvements of private roads. The Town must weigh the impacts of a burden on the neighborhood residents 
versus the burden of the rest of the taxpayers overall. The Board discussed the bond and state laws about releasing 
portions of the bond. Town Manager Hazen Blodgett said he feels that the General Assembly has set up a system 
to benefit the developers to the detriment of the citizens. Mr. Higdon urged the affected residents to contact 
legislators and ask them to change the law.  
 
Ms. Dement noted that the previous assessments were for contained neighborhoods with no connecting streets. 
She would like to find some sort of compromise since these residents’ roads are connected with other 
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neighborhoods, so the entire burden shouldn’t lie fully on these citizens nor on the other taxpayers of the town. 
Mayor Bailey cautioned the Board to think about setting precedents and developers who might become more willing 
to walk away and put the burden on the homeowners. Mr. Melton asked if this issue would have to be disclosed if 
any of these homeowners sold their homes. Mr. Buckley explained that the road would show up as private. If an 
assessment is adopted, a lien will be placed against the properties until the assessment is paid off. Mr. Higdon 
asked about a clawback provision for the lot that was recently sold by the developer. Mr. Buckley explained that 
there’s no avenue to force that, since there are no lien rights until an assessment has been approved, and the 
Board can’t condemn the property unless it’s for a public purpose.  
 
Mayor Bailey explained that any of the petitioners who wished to withdraw their signature after hearing this 
information could do so. The Board’s consideration of the petition will come up later in this agenda.  
 
 
Zoning Application 2019-697/Harkey: to change the zoning from R-12 to O(CD) and R-VS on that certain property 
designated as 2026 Matthews-Mint Hill Road and belonging to Richard and John Harkey and being further 
designated as Tax Parcel 215-102-01 (Continued from June 10, 2019). 
 
Mayor Bailey explained that the applicants have requested another continuation of the public hearing. Mr. Camp 
noted that this is the third public hearing date and a continuance would give them a fourth. The Board could grant 
another continuance or could move forward and close the public hearing this evening. Mayor Bailey said he’d prefer 
to continue the public hearing since new revisions were just submitted today.  
 
Motion by Mr. Melton to continue the public hearing to August 5, 2019. The motion was seconded by Mr. Higdon 
and passed 6-1 with Bailey, Higdon, Dement, Melton, Miller and Urban in favor and Query in opposition.  
 
 
Zoning Application 2019-698/Elizabeth Lane Elementary: to change the existing conditions on that certain 
R/I(CD) on that certain property designated as 121 Elizabeth Lane and further being commonly referred to as 
Elizabeth Lane Elementary School and being further designated as Tax Parcel 227-034-91 
 
Ms. Dement recused herself from deliberation and vote on this matter per the Town’s policy as she owns property 
adjacent to this site.  
 
Interim Planning Director Jay Camp reviewed this request for a change of conditions to extend the mobile classroom 
sunset provision for eight mobile units. A boundary for nine mobile units was established in 1995 and the boundary 
was modified over the years as the number of units placed there increased. CMS requested a change in 2001 to 
allow three new units for a total of up to 17 mobile units; this request was approved with a sunset provision that 
would require the removal of the newest units outside of the original boundary.  
 
CMS is requesting a two year sunset to August 2021, but staff feels that a three or four year sunset period would 
be more appropriate, as the number of mobile units needed may change once the Landsdowne relief school is built. 
In addition, staff is recommending that CMS address the vehicle queuing issues by implementing more of the 
recommendations proposed by the queuing study conducted by CMS last year. Transportation Planner Dana 
Stoogenke recommends allowing traffic to queue into the staff lot.  
 
Mayor Bailey asked if the applicants would agree to a three or four year sunset window, since it seems like it would 
be better to do the student reassignment in 2021 after the relief school is built and then come back and look at this 
in 2022. CMS Superintendent Clayton Wilcox said three years was fine and then look at needing the fourth year. 
He explained that the Landsdowne relief school is scheduled to be completed on time but that building delays are 
always possible. That school will have 13 additional classrooms. He also noted that CMS has looked at the queuing 
plan recommendations for Elizabeth Lane Elementary and has implemented some. Others will cause some distress, 
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but they will make it work. He noted that there is a concern about emergency vehicle access since they wouldn’t be 
able to come onto the property as they do currently.  
 
Mr. Miller noted three bulleted items listed in the Design Resource Group queuing study and access evaluation 
memo dated May 24, 2018 regarding afternoon traffic management and asked if CMS is willing to implement them: 
 

• Implement a traffic management plan similar to the current morning arrival plan, so once the queue in Lot 
B reaches Elizabeth Lane parents enter Lot A (bus lot) to begin stacking as they currently do in the morning 
peak. Once dismissal begins, the vehicles queued in Lot A can begin moving to Lot B for student pick-up. 
This will allow Elizabeth Lane to operate better with less school related traffic. This change will provide 
1,850 feet of on-site stacking (slightly higher than the 1,797 feet recommended by MSTA). 

• An off-duty officer directing traffic at each of the lot access locations, for the minimum 30-minute period as 
noted above, which will help with the overall circulation and flow of vehicles entering and exiting the school. 

• Although, the proposed afternoon traffic plan mixes bus and vehicle traffic (not typically recommended), it 
could be a reasonable solution if all vehicles in the queue are allowed to clear Lot A before bus loading 
begins (typically a 10 to 15 minute process); therefore, eliminating any conflicts between students and 
vehicle traffic. 

 
Dr. Wilcox said yes, to his knowledge, but CMS will have to talk to Matthews Police Chief Pennington about the 
issue of off-duty officers.  
  
Mr. Query asked if CMS will allow Matthews to add onto the safety of the trailers as previously discussed if the three 
year sunset provision was approved. The security measures would include a camera outside each classroom with 
a video screen in each classroom for the teacher to see. Dr. Wilcox noted that there are now cameras on each door 
and screens that can be viewed by the teachers inside, along with fencing. Chief Pennington approved those items 
in the past. If Matthews wants to pay for cameras for every classroom and pay for them to be installed, as long as 
they’re tied to the CMS system, that’s ok. Mr. Query and Dr. Wilcox discussed each aspect, with Dr. Wilcox 
explaining that teachers can always leave the security camera screen open on their computer so it’s always visible 
to them. CMS does not want a visible monitor on all the time that will distract the students, but they can always 
require the teachers to keep the screen running in a minimized window. Discussion ensued. Dr. Wilcox said Mr. 
Query is asking for things that are redundant, but he will defer to what the Board wants. Mayor Bailey suggested 
having Dr. Wilcox meet with Chief Pennington and others about these matters and Dr. Wilcox agreed.  
 
Mr. Urban asked about funding the off-duty officers for traffic control. Dr. Wilcox said he didn’t know who would pay 
for that. Mr. Blodgett said it was his assumption that CMS would pay for it, but Matthews may not have the manpower 
for it. It’s possible that CMPD or the Sheriff’s Office could fill in. Elizabeth Lane Elementary School Principal Crystal 
Lail explained that CMS had previously agreed to fund the officer and the Matthews Police Department posted the 
opportunity but wasn’t able to secure anyone to do the off-duty work. They’ve been using the DARE officer and 
resource team to help manage traffic from February to June. Dr. Wilcox noted that the recommendation calls for 
manning both entrances, so two officers will be needed, even further exacerbating the problem.  
 
Mayor Bailey opened the floor to public comment. No one spoke in favor or opposition.  
 
The application will be heard by the Planning Board on July 23rd and come back to the Board of Commissioners for 
decision on August 5th.  
 
Commissioner Dement rejoined the Board.  
 
 
Motion 2019-3/ENT-O: to amend the UDO to create the Entertainment District Overlay that would apply to the same 
geographical boundaries of the Entertainment District Small Area Plan and the adoption of said boundaries on the 
zoning map 
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Planning consultant Jonathan Wells reviewed this overlay, which is a successor to the Entertainment District (ENT) 
Small Area Plan (SAP). He reviewed the chronology of the work, explaining that the overlay will be a companion 
piece to the SAP policy statement adopted in 2015. He reviewed the use of overlay districts in Matthews and 
elsewhere, noting they serve as the primary tool to implement SAPs with their development requirements. This 
overlay would have the same boundaries as the SAP and cover about 311 acres.   
 
Mr. Wells reviewed the history of this overlay, explaining that a single overlay was proposed last year to include 
three areas – the Entertainment District, Monroe Road and East John Street/outer loop areas. There were some 
concerns and the Board chose not to approve that overlay. Staff moved forward as directed with the current 
proposed overlay covering just the Entertainment District, after reviewing the comments and public input from last 
year. Those concerns were taken into consideration and this draft addresses those, including, among others, issues 
such as vague wording, too much latitude for interpretation and ENT rezoning required before development. 
Additional features of the new draft include, among others, a prohibition on big box retail; no longer prescribing 
specific uses, but implementing performance standards; references to relevant policy documents that developers 
need to be aware of; clear descriptions of the site plan submittal and review process; and acknowledgement of 
future light rail plans.  
 
Planning Board member Kerry Lamson asked about noncompliant properties and Mr. Wells explained that the 
benefit of an overlay district is that the overlay would require an enhanced level of performance standards as 
contained in the SAP and overlay. Mr. Lamson asked if plans would come before the Planning Board and Board of 
Commissioners for review and Mr. Camp explained that this would be by right usage so they would not. Mr. Wells 
noted that the compliance plan required by the overlay district within the UDO gives the Town an enhances level of 
review and developers would have to create a compliance plan that would be reviewed and approved at staff level.  
 
Mayor Bailey opened the floor to public comment. No one spoke in favor or opposition.  
 
The application will be heard by the Planning Board on July 23rd and come back to the Board of Commissioners for 
decision on August 5th.  
 
 
RECONVENE REGULAR MEETING  
 
Motion by Mr. Higdon to reconvene the regular meeting. The motion was seconded by Mr. Miller and unanimously 
approved. 
 
 
PLANNING AND DEVELOPMENT BUSINESS  
 
 
RECEIVE REPORT FROM PLANNING BOARD 
 
Planning Board Chair David Weiser gave a report on the Planning Board’s activities of June 25, 2019 (Exhibit #1 
hereby referenced and made a part of these minutes). 
 
 
PLANNING AND ZONING RELATED ACTIONS: 
 
 
Motion 2019-2: To change the zoning on three (3) parcels as follows:  
 

a) To change the zoning from I-1 to R-12 on that certain parcel designated as 433 E. John Street and being further 
designated as Tax Parcel 215-014-06;  
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b) To change the zoning from B-H to R-15 on that certain parcel designated as 1364 Matthews-Mint Hill Road 
and being further designated as Tax Parcel 215-081-07; and  
 
c) To change the zoning from B-H to R-15 on that certain parcel designated as 11210 Brigman Road and being 
further designated as Tax Parcel 215-081-29 

 
Mayor Bailey noted this item has been deferred to allow time for the applications of two of the listed properties to 
move through the rezoning process. Mr. Camp confirmed that staff will be meeting with the applicants and 
everything is moving through the process as planned.  
 
Motion by Mr. Melton to defer Motion 2019-2 to August 5. The motion was seconded by Mr. Higdon and unanimously 
approved.  
 
 
Administrative Amendment – Proximity Matthews 
 
Mr. Urban recused himself from deliberation and vote on this matter as his firm was the architect of record for the 
vertical part of this project.  
 
Mayor Bailey explained that while Administrative Amendments don’t normally have a public comment component, 
the Board will allow members of the public to make comments for this item due to the significant interest in this 
matter.  
 
Senior Planner Mary Jo Gollnitz reviewed the proposed Administrative Amendment associated with rezoning 
application 2016-652 for the Proximity Matthews/Taft Development Group apartment complex under construction 
on Monroe Road. The landscape plan called for tree save areas on the front and sides of the site, but these areas 
were accidentally removed when grading was done on the property earlier this year. The Town imposed a fine of 
$50,000 – the maximum allowed by state statute – and the fine was paid in full. The developer is proposing this 
revised landscape plan as a result. It includes replacements with a variety of tree species of varying caliper and 
relocation of the ten foot pedestrian trail connection to save existing trees along the northern side of the property. 
The landscape plan has been reviewed by Planning staff and the Landscape Manager. Staff notified property 
owners within a 200 foot boundary of the site by letter, and the property was posted, with information about the 
requested Administrative Amendment. The applicants also held a public input session prior to the Planning Board 
meeting. Ms. Gollnitz reviewed the landscape plan, which depicts the areas in which trees will be installed. The 
applicants are also proposing to install two, six-inch diameter, 24-foot tall trees at the front of the site along with 
knee walls and other buffer improvements.  
 
Mr. Melton asked if the Appearance and Tree Board has reviewed this, and Ms. Gollnitz said no, explaining that 
they don’t review landscape plans. Mr. Melton noted that several specimens on the plans are not invasive, but they 
are non-native species. Ms. Gollnitz explained that non-native species are not excluded from the Town’s planting 
list, because sometimes native species aren’t available, or non-natives are needed, such as when DOT requires 
breakaway trees such as crepe myrtles.  
 
Mayor Bailey opened the floor to public comment. Dustin Mills of the Taft Mills Group of Greenville, North Carolina 
addressed the Board. He thanked the Board for the opportunity to talk about solutions and correct the mistake that 
occurred on this site. He reviewed their proposal, explaining that the plan has about 130 new trees that weren’t on 
the original plan. The Town assessed a fine of $50,000 and they paid that, but they voluntarily assessed themselves 
an additional $100,000 fine to but put toward new landscaping for the site. The new plan goes beyond the Town’s 
minimum two-inch caliper requirements by adding two six-inch caliper trees in front and a good mix of two-, three-, 
and four-inch trees in the buffer. Mr. Mills noted that they’ve been asked if they plan to replace every single tree 
that was removed, and he explained that they can’t do that due to overcrowding. The new trees will be warrantied 
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and bonded for three years. They would like to move forward as soon as possible so they can capture the optimal 
planting season coming up in the next 45-60 days.  
 
Mayor Bailey asked if the six-inch caliper trees might go into shock being transported and wondered if it would be 
better to install smaller trees and then adding more vegetation. Mr. Mills noted that the area Mayor Bailey indicated 
in the northern area of the site is the fire access point, so they wouldn’t want to do that for life safety reasons. He 
acknowledged that it’s a delicate balance and they’re taking a risk by installing larger trees, but the fountain area is 
the front door to the community from Monroe Road so that’s where they want to install the largest trees. They could 
look at installing four-inch trees if the Board prefers. Applicant representative Maggie Watts of Urban Design 
Partners explained that the six-inch trees would come from a specific company that works mainly with larger trees. 
She is optimistic that they will thrive. They will need care and attention, but the location is a good one, and they can 
stage them for the least amount of disturbance. Mr. Higdon asked about tree height and Ms. Watts said the largest 
trees would be in the 24-foot range, the four-inch calipers would be in the 12-14 foot range and the two-inch calipers 
would be in the 8-12 foot range. There would also be evergreens that won’t be very tall at first but would provide 
immediate screening close to the ground. She didn’t have an exact number for the breakdown between native and 
nonnative species but estimated it would be about 75% native. They included lots of oaks and some crepe myrtles 
in the plan. Mr. Melton asked, and Ms. Watts confirmed, that Urban Design Partners is a separate entity and 
unrelated to Urban Architectural Group.  
 
Mr. Melton asked if the applicants developed a landscape plan and determined the cost afterward or decided on 
that $100,000 self-imposed fine and then used that to come up with the landscape plan. Mr. Mills explained that 
they came up with the $100,000 value by simply doubling the municipal fine. That amount was publicized via news 
articles and documents, but they didn’t tell Ms. Watts or her firm to stay within that figure. This proposed plan will 
be more than that amount. Mr. Query said that upon reviewing the trees that were taken down, the density, etc., 
this looks like a more fitting plan and reflects what he would like to see there.  
 
Catherine Hall of 715 Swift Court in Charlotte said that while she appreciates the meandering sidewalks, and other 
aspects but she regrets that the community didn’t have more of an opportunity to weigh in on the development of 
the design. They were invited to one drop-in meeting with no discussion of how the plan came together. After the 
violation of the community trust, after the violation of the trees, it would have been good to participate more in that. 
She feels that they were told they’d be a part of developing this plan and that didn’t happen until the last minute. 
She asked the Board to ensure that the trees are replanted if they die, and to ensure that the Roseland Cemetery 
restoration commitment is followed through on.  
 
By consensus the Board agreed to recognize Appearance and Tree Board Chair Debbie Foster. Mayor Bailey asked 
how long a tree can survive, or appear to survive, and then suddenly die, and if a three year bond is long enough. 
Ms. Foster said it would depend on irrigation systems and permeable issues Mr. Mills confirmed that there will be 
irrigation. Ms. Foster explained that trees start to decay from the inside out, and it’s difficult to know, but that proper 
installation with minimal disturbance and proper irrigation is good. She also said the applicants did a good job of 
providing a nice variety of species, with no invasive plants but a good amount of fast-growing plants. Mayor Bailey 
said he’d feel more comfortable with a five-year guarantee versus a three-year guarantee. Mr. Mills committed to a 
five year bond. Mr. Higdon asked the applicants to replace the proposed knockout roses with something else, citing 
the Town’s recent need to remove hundreds of plants due to rosette disease. Mr. Mills confirmed they will be 
replaced.  
 
Motion by Mr. Melton to defer action to July 22, 2019 to give people more time to review the plan and provide input. 
The motion was seconded by Mr. Higdon.  
 
Discussion ensued regarding public input. Mr. Melton wanted the applicants to go back to Ms. Hall’s group and give 
the opportunity to get their input and also have people from the Appearance and Tree Board provide their input.  
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Mr. Melton amended his motion to defer action to July 22, and for the applicants to modify the bond period from 
three years to five years. The amended motion was seconded by Mr. Higdon. Town Attorney Charles Buckley 
clarified that the bond issue would need to be dealt with separately from the deferral,  
 
Mr. Melton reverted to his original motion – to defer to July 22, 2019 – and Mr. Higdon seconded. The motion was 
unanimously approved.  
 
 
Commissioner Urban rejoined the Board.  
 
 
REPORTS FROM ADVISORY BOARDS/COMMITTEES 
 
Minutes from the Economic Development Advisory and Transportation Advisory Committees were submitted. There 
were no comments or questions.  
 
 
CONSENT AGENDA  

 
A. Approve Minutes of the June 24, 2019 Board of Commissioners Regular Meeting 
B. Approve Minutes of the June 24, 2019 Board of Commissioners Closed Session  
C. Open Minutes of the Board of Commissioners’ June 24, 2019 Closed Session 
D. Accept Zoning Application 2019-701; Covenant Day School, 515 Matthews Township Parkway & 10812 

Monroe Road; from R-20 and B-1(CD) to R/I(CD); and Zoning Application 2019-702; BAPS Charlotte; Mt. 
Harmony Church Road/Independence Commerce Drive & 2050 Independence Commerce Drive; from B-
D(CD), B-H(CD) and I-1(CD) to R/I(CD); and Set Public Hearings for September 9, 2019 

E. Approve Budget Ordinance Amendments to: 
1) Appropriate Funds for Rice Road Park Expenditures in the Amount of $40,000.00 
2) Allocate Fund Balance for Rice Road Park Expenditures in the Amount of $40,000.00 

 
Motion by Mr. Query to approve consent agenda items A through E2. The motion was seconded by Mr. Urban and 
unanimously approved. 
 
 
UNFINISHED BUSINESS 
 
 
CONSIDER ADOPTION OF RESOLUTION OF SPECIAL ASSESSMENT FOR ACACIA STREET, COCHRANE 
WOODS LANE, JERRY LANE, AND LIGHTWOOD DRIVE; ALL LOCATED IN THE STREAMSIDE SUBDIVISION 
 
Mr. O’Neill explained that all the petitioners present at the public hearing officially removed their names from the 
original petition, so there is no valid petition on which to act.  
 
 
RECEIVE UPDATE ON DOWNTOWN MOBILITY PLAN, STREETSCAPE DESIGN, AND INTERSECTION 
IMPROVEMENTS FOR MATTHEWS STATION STREET AND NORTH TRADE STREET 
 
Town Engineer Susan Habina Woolard presented information on three town-led transportation planning and design 
projects in the downtown area. These projects cover the intersection of North Trade and Matthews Station Streets; 
the downtown parking and mobility study; and the Trade Street streetscape, which also includes portions of Charles 
and Matthews Station Streets.  
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Each project has overlapping goals and coordination and collaboration between staff, consultants, stakeholders 
and the community. For the N. Trade/Matthews Station intersection, the deliverable is the survey and preliminary 
design. The Town had a hard time coming to consensus on this last year. The consultants will be delivering a draft 
plan soon and that will come to the Board for review at the second August meeting. The downtown mobility plan 
and parking study is on schedule and the draft plan should be received by staff in August. It will then go through 
various committee review before coming to the Board at its first meeting in November. The deliverables for the 
Trade Street streetscape are designs from the curb to the buildings. They hope to kick that off after the mobility plan 
is adopted, because some of the concepts in the mobility plan will impact this one. Staff is aiming for a four month 
design process with a draft tentatively scheduled as coming to staff in March 2020 and to the Board in May 2020.  
 
 
RECEIVE INFORMATION ON SAM NEWELL ROAD MULTIUSE PATH 
 
Transportation Planner Dana Stoogenke reviewed information relating to the Sam Newell Road multiuse path, 
project EB-5783. This will be located north of US 74, running from Crown Point Elementary School to Williams 
Road. Originally the path was going to run longer - to Rice Road - but NCDOT is doing a project as part of the US 
74 parallel road system so they will be responsible for a portion of it, thereby decreasing the Town’s portion. This 
path will allow children to walk to school, allow pedestrian access the Irvins Creek Greenway, and travel between 
the existing developments and new developments under construction. US 74 is creating parallel roads with lots of 
commercial uses and this will help with some of the residential connections that have to be made.  
 
A lot of these projects are escalating in cost across the state. The original cost was $1.2 million, with the local 20% 
cost at $240,000. The updated cost is $2,210,000, with the local portion at $442,096. The Capital Improvement 
Plan (CIP) currently shows $80,000 in Fiscal Year (FY) 20 for design and right of way acquisition, and $160,000 in 
FY21 for construction. Updated costs are now approximately $140,000 in FY20 and $30,000 in FY21. 
 
Staff is asking the Board to authorize the Manager to award the contract, appropriate funds in the amount of 
$448,257 – with all but $89,651 being reimbursed through a grant – and authorize staff to submit a request to the 
Charlotte Regional Transportation Planning Organization (CRTPO) for additional funding in the amount of 
$1,020,480. Mr. Blodgett noted the included 40% contingency of $475,000. This reflects the volatility of the market, 
but hopefully that much won’t actually be used.  
  
Mr. Urban asked if staff considered value-engineering the path down to be only nine feet wide. Town Engineer 
Susan Habina Woolard explained that they’ve already done some value-engineering by shortening the path’s 
length, but she doesn’t think they’d see a noticeable difference in price but would see a decrease in usefulness by 
reducing the width. She noted that other communities are moving to 14 feet as the standard multiuse path width. 
Discussion ensued regarding funding. 
 
Motion by Mayor Bailey to authorize the Town Manager to award and execute a contract for the planning and design 
of a multiuse path on Sam Newell Road (EB-5783) to Kimley-Horn and Associates; work proceeding when NCDOT 
authorization is acquired. The motion was seconded by Ms. Dement and unanimously approved.  
 
Motion by Mr. Miller to appropriate funds from the General Fund in the amount of $448,257 with all but $89,651 
being reimbursed through the grant. The motion was seconded by Mr. Higdon and unanimously approved.  
 
By consensus, the Board agreed to have a letter signed by the Manager submitted to the CRTPO for additional 
funding as per Ms. Stoogenke’s memo.  
 
 
NEW BUSINESS 
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CONSIDER ROAD RESURFACING CONTRACT  
 
Public Works Director CJ O’Neill reviewed the Town’s efforts on pavement preservation. For the last several years, 
the Town has worked on keeping the good roads in good condition and spending funds on pavement preservation. 
Now it’s time to work on the roads that are in worse condition and improve them. This is more expensive than 
preserving roads already in good condition. The Town’s budget for resurfacing is $2,270,865. The Streamside 
special assessment is currently included in the contract but can be pulled out it necessary. This amount also 
includes the Crestdale Road funds – part of the $250,000 received from the state, with $150,000 for resurfacing for 
Crestdale Road itself. He noted that normally Crestdale Road wouldn’t have been a part of the package at this time, 
but since the extra funds are available, this would be a good use of a portion of them. He wants to speak with 
Reverend Whitley and the Crestdale Community before moving forward with that.  
 
The first advertisement in May resulted in only two bidders, so it had to be readvertised. It was readvertised and 
that resulted in two bids, the lower of which was $3.9 million. Mr. O’Neill rewrote the contract to try to lessen costs 
by revising some work to make it more effective and having the Town take on more risk. Because some of that risk 
is moved onto the Town, he wants to set some funds aside to cover any eventuality. After that, three bids were 
received, with the lowest at $3,449,997. That is still well over the budget. To deal with that, he’s revised the number 
of streets; based on how the contract works out and the results of the pavement condition survey, he may be able 
to add some more roads. This group will cost about $1.7 million, which leaves a cushion of about $500,000 to cover 
rising costs or add additional roads in as possible.  
 
Mr. Blodgett explained that $250,000 was received for Crestdale from the state, but only $150,000 of that is 
earmarked for paving. Mr. O’Neill explained that there are also plans such as realigning and widening some 
sidewalks along with paving. That’s what he needs to clarify with Reverend Whitley and the community, to ensure 
they agree on the projects. The $150,000 noted here is just for Crestdale Road – George Clay Lane and others are 
included in the overall group due to the state of the roads.  
 
Motion by Mr. Miller to allow the Town Manager to execute the contract to Blythe Construction, with staff limiting 
the roads reclaimed to stay within Public Works’ budget. The motion was seconded by Mr. Melton and unanimously 
approved.  
 
 
MAYOR’S REPORT 
 
None 
 
 
ATTORNEY’S REPORT 
 
None 
 
 
TOWN MANAGER’S REPORT 
 
Mr. Blodgett discussed the crosswalk on McDowell Street, explaining that staff is working to make the speed hump 
on McDowell Street feel safe for Matthews Alive and make the crosswalk more visible. There has been some 
discussion of using temporary paint to male it more visible and livelier. He asked if the Board had any concerns with 
this approach and none were stated. He then discussed the town hall columns, explaining that staff has been 
working with the contractor and with Mr. Urban regarding the texture of the columns. Mr. Urban explained that the 
texture on the original sample was baked in at the factory, so it had a precast stone look. That didn’t end up 
happening here so now the texture would have to be field-applied, but it won’t be the same as the original sample 
and he thinks the Board won’t like it. He suggests reverting to smooth columns rather than textured, as the field-
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applied texturing will allow dirt to collect much more easily. Discussion ensued. By consensus, the Board agreed to 
move forward with smooth columns.  
 
 
ADJOURNMENT 
 
Motion by Mr. Melton to adjourn. The motion was seconded by Mr. Urban and unanimously approved. The meeting 
adjourned at 9:48 pm. 
 
 
Respectfully submitted, 
 
 
Lori Canapinno 
Town Clerk 
 



 

 

 
 

PLANNING BOARD REPORT 
ON THEIR MEETING OF 

JUNE 25, 2019 
 
 
 
 
 
 FOR TOWN BOARD ACTION: 
 

I. ADMINISTRATIVE AMENDMENT – Proximity Matthews Landscape Changes, 10413 
Monrovia Drive 
 
Planning Board voted six to one to recommend approval of the revised landscape plan for 
Proximity Matthews. The members of Planning Board referred the final decision of the 
Administrative Amendment to the Town Council due to the significance of the occurrence.  
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EFFECTIVE DATE:  July 1, 2019 
 
 
 

2018/2019 AMENDMENT TO AGREEMENT 
 

between 
 

TOWN OF MATTHEWS, a municipal 
corporation, hereinafter referred to as 

“TOWN”, whose 
mailing address is 232 Matthews Station Street, 

Matthews, North Carolina 

28105 and 

HARLEY HAZEN BLODGETT, III, 
hereinafter referred to as “MANAGER”, 
whose mailing address is 232 Matthews 
Station Street, Matthews, North Carolina 

28105 
 
 
 

W I T NE SS E TH:  
 
 

THAT WHEREAS, the parties hereto entered into that certain Agreement of 
employment dated the 28th day of April 2003 and subsequently amended each year 
thereafter; AND 

 
THAT WHEREAS, the parties hereto are desirous to amend the said Agreement 

as amended to reflect a change in compensation and retention of employment. 
 

NOW THEREFORE, the parties hereto mutually covenant and agree to this 
2018/2019 Amendment to this Agreement as follows: 

 
1. That Section 6 – Salary is hereby amended by deleting the existing annual 

salary and substituting in lieu thereof the term $163,780, being an 11% salary increase. 
 
 

2. That except as amended herein, the original Agreement dated April 28, 2003, 
and as subsequently amended shall remain in full force and effect. 

 
 

IN WITNESS WHEREOF, the parties hereto sign their names hereunder with 
authority duly given for the uses and purposes contained herein. 
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                    TOWN OF MATTHEWS 
 
 
 
 

________________________ 
 

DATE 
 
 
 
 

   By: ______________________________ 
       Harley Hazen Blodgett, III             Mayor Paul F. Bailey 

 _______________________________  

                                                                                          ATTEST: Town Clerk Lori Canapinno 

 

 

                                                                                                                                               

                                            [CORPORATE SEAL] 



 

 
  
 
 
Consider Replacement of Meeting Room Audience Chairs 
      
TO:   Mayor and Board of Commissioners 
DATE:   July 17, 2019 
FROM:  Lori Canapinno, Town Clerk 
 
 
Background/Issue:   
 
The audience chairs in the Hood Room/council chambers and Jordan Room are aging and in need of replacement.  
 
 
Proposal/Solution: 
 
Staff recommends replacing the existing chairs – 124 armed chairs with 18-inch seats - with 100 new chairs with a 
mix of 20-inch seats with arms and 22-inch seats without arms. This selection would offer comfortable seating for 
meeting attendees with a variety of physical needs.  
 
Staff explored numerous options and vendors and recommends purchasing eighty-five (85) Summit Series armed 
chairs with 20-inch wide seats at $71.00 each, and twenty-five (25) Summit Series armless chairs with 22-inch wide 
seats at $64.50 each, from Quality Church Furniture. These chairs have a lifetime warranty on the frame and ten 
year warranty of the foam/fabric.  
 
 
Fiscal Impact: 
 
The total cost for 110 new chairs would be $7,647.50, plus tax and shipping. A number of the existing chairs will be 
retained, with the remainder disposed of as surplus property and sold to recoup some costs.  
 
 
Related Town Goals:  
 
Operational Performance: to plan, allocate resources and operate all departments effectively and efficiently in 
order to meet the citizens’ needs for local government services. 
 
 
Recommended Motion/Action:  
 
Approve the purchase of chairs as specified from Quality Church Furniture, for a total not to exceed $8,300.00. 



 

PROPOSAL 

Lori Canapinno 
Town of Matthews 

Matthews, NC  28105 
July 15, 2019 

 
Summit Series 7741-20 Armed Chair with Standard 20” Wide Seat 

 
 

$71.00/chair 
Dimensions:  20”W x 24”D x 34.5”H 

 
 

Summit Series 7741-22 Armed Chair with 22” Extra Wide Seat 
 
 

 
 

$83.50/chair 
Dimensions:  22”W x 24”D x 34.5”H 

(Book Basket not included) 
 
 
 



 
Summit Series 7701-20 Armless Chair with Standard 20”W Seat 

 

 
$54.50/chair 

Dimensions:  20”W x 24”D x 34.5”H 
 
 

Summit Series 7701-22 Armless Chair with 22” Extra Wide Seat 
 

 
 

$64.50/chair 
Dimensions:  22”W x 24”D x 34.5”H 

(Book Basket not included) 
 

Shipping to Matthews, NC:  $425.00 (price to ship 100 chairs) 
 
Additional Production Information for the Summit Series Chairs: 
 

• Materials:  100% Woven Poly-Olefin fabric for a comfortable feel and durability 
• 1” – 18-gauge Steel Frame - Legs  
• 3/4” – 18-gauge Steel Frame - Back  
• 5 Steel Cross Members  
• 3” Dual Density Foam Seat  
• Radius Cutaway Comfort Back 
• Fabric Card Pocket on Back of chair 
• Plywood Seat (5/8”) / Back (1/2”)  
• Lumbar Support  
• Retractable Ganging 
• Stafast T-Nuts Throughout (10X) 

 
Warranty:  Lifetime Warranty on Frame; 10 Year Warranty on Foam/Fabric; 15 Year Warranty on Cold 
Cured Foam.   
 



ORDINANCE NO. _________     BUDGET ORDINANCE AMENDMENT 
 
ORDINANCE AMENDING THE BUDGET FOR THE TOWN OF MATTHEWS, NORTH 
CAROLINA FOR FISCAL YEAR 2019-2020 
 
 BE IT ORDAINED by the Board of Commissioners of the Town of Matthews, 
North Carolina that the following amendments are made to the Budget Ordinance for the 
fiscal year ending June 30, 2020. 
 
 SECTION 1:  To amend the General Fund, the Revenues are to be changed as 
follows: 
        INCREASE DECREASE 
 
10000000-4990    GF Fund Balance Appropriated $37,971.00 
 
 SECTION 2:  To amend the General Fund, the Expenditures are to be changed 
as follows: 
        INCREASE DECREASE 
 
10454200-535025    Building M & R-Town Hall  $37,971.00 
 

 SECTION 3:  The purpose of this amendment is to allocate fund balance for the 
installation of handrails at Town Hall. 
 
 SECTION 4:   Copies of the budget amendment shall be delivered to the Budget 
Officer and the Finance Officer for their direction. 
 
 Adopted this the 22nd day of July 2019.  
 
 
 
 
    
 
 
            
      ______________________________ 
       Paul F. Bailey, Mayor 
 
 
        
            
      ______________________________ 
       Lori Canapinno, Town Clerk 
 
 
 



ORDINANCE NO. _________     BUDGET ORDINANCE AMENDMENT 
 
ORDINANCE AMENDING THE BUDGET FOR THE TOWN OF MATTHEWS, NORTH 
CAROLINA FOR FISCAL YEAR 2019-2020 
 
 BE IT ORDAINED by the Board of Commissioners of the Town of Matthews, 
North Carolina that the following amendments are made to the Budget Ordinance for the 
fiscal year ending June 30, 2020. 
 
 SECTION 1:  To amend the General Fund, the Revenues are to be changed as 
follows: 
        INCREASE DECREASE 
 
10000001-490000 Police Grants    $13,989.00 
 
 SECTION 2:  To amend the General Fund, the Expenditures are to be changed 
as follows: 
        INCREASE DECREASE 
 
10431400-526500 Law Enforcement Supplies  $13,989.00 
 

 SECTION 3:  The purpose of this amendment is to recognize grant proceeds 
received from NC State University for the police department. 
 
 SECTION 4:   Copies of the budget amendment shall be delivered to the Budget 
Officer and the Finance Officer for their direction. 
 
 Adopted this the 22nd day of July 2019.  
 
 
 
 
    
 
 
            
      ______________________________ 
       Paul F. Bailey, Mayor 
 
 
        
            
      ______________________________ 
       Lori Canapinno, Town Clerk 
 
 
 



ORDINANCE NO. _________     BUDGET ORDINANCE AMENDMENT 
 
ORDINANCE AMENDING THE BUDGET FOR THE TOWN OF MATTHEWS, NORTH 
CAROLINA FOR FISCAL YEAR 2019-2020 
 
 BE IT ORDAINED by the Board of Commissioners of the Town of Matthews, 
North Carolina that the following amendments are made to the Budget Ordinance for the 
fiscal year ending June 30, 2020. 
 
 SECTION 1:  To amend the General Fund, the Revenues are to be changed as 
follows: 
        INCREASE DECREASE 
 
10000001-482000  Police Donations  $ 1,000.00 
 
 
 SECTION 2:  To amend the General Fund, the Expenditures are to be changed 
as follows: 
        INCREASE DECREASE 
 
10431400-523400  Youth Programs  $ 1,000.00 
 
 

 SECTION 3:  The purpose of this amendment is to recognize funds received 
from Walmart for the Police Department. 

 

 SECTION 4:   Copies of the budget amendment shall be delivered to the Budget 
Officer and the Finance Officer for their direction. 
 
 Adopted this the 22nd day of July 2019 
 
    
 
 
            
      ______________________________ 
       Paul F. Bailey, Mayor 
 
 
        
            
      ______________________________ 
       Lori Canapinno, Town Clerk 
 
 
 



ORDINANCE NO. _________     BUDGET ORDINANCE AMENDMENT 
 
ORDINANCE AMENDING THE BUDGET FOR THE TOWN OF MATTHEWS, NORTH 
CAROLINA FOR FISCAL YEAR 2019-2020 
 
 BE IT ORDAINED by the Board of Commissioners of the Town of Matthews, 
North Carolina that the following amendments are made to the Budget Ordinance for the 
fiscal year ending June 30, 2020. 
 
 SECTION 1:  To amend the General Fund, the Revenues are to be changed as 
follows: 
        INCREASE DECREASE 
 
10000001-482000  Police Donations  $ 100.00 
 
 
 SECTION 2:  To amend the General Fund, the Expenditures are to be changed 
as follows: 
        INCREASE DECREASE 
 
10431400-523000  Crime Prevention  $ 100.00 
 
 

 SECTION 3:  The purpose of this amendment is to recognize funds received 
from Windrow Estates HOA for the Police Department. 

 

 SECTION 4:   Copies of the budget amendment shall be delivered to the Budget 
Officer and the Finance Officer for their direction. 
 
 Adopted this the 22nd day of July 2019 
 
    
 
 
            
      ______________________________ 
       Paul F. Bailey, Mayor 
 
 
        
            
      ______________________________ 
       Lori Canapinno, Town Clerk 
 
 
 



ORDINANCE NO. _________     BUDGET ORDINANCE AMENDMENT 
 
ORDINANCE AMENDING THE BUDGET FOR THE TOWN OF MATTHEWS, NORTH 
CAROLINA FOR FISCAL YEAR 2019-2020 
 
 BE IT ORDAINED by the Board of Commissioners of the Town of Matthews, 
North Carolina that the following amendments are made to the Budget Ordinance for the 
fiscal year ending June 30, 2020. 
 
 SECTION 1:  To amend the General Fund, the Revenues are to be changed as 
follows: 
        INCREASE DECREASE 
 
10000001-4821 Fire Recovery Reimbursements $728.80 
 
 
 SECTION 2:  To amend the General Fund, the Expenditures are to be changed 
as follows: 
        INCREASE DECREASE 
 
10434000-5259 Fire Recovery Supplies  $728.80   
    
 

 SECTION 3:  The purpose of this amendment is to recognize proceeds received 
from Fire Recovery USA, LLC.  
 
 SECTION 4:   Copies of the budget amendment shall be delivered to the Budget 
Officer and the Finance Officer for their direction. 
 
 Adopted this the 22nd day of July 2019.  
 
 
 
    
 
            
      ______________________________ 
       Paul F. Bailey, Mayor 
 
        
            
      ______________________________ 
       Lori Canapinno, Town Clerk 
 
 
 



 

 

Agenda Item: Administrative Amendment for Proximity Matthews  
      
DATE:  July 17, 2019 
RE:  Proximity Matthews   
FROM: Mary Jo Gollnitz, Senior Planner 

 
Background/Issue:  

• Taft Development Group removed tree save area along the front and sides of 
Proximity Matthews site earlier this year.  

• A revised landscape plan for these areas of the property was presented to Planning 
Board on June 25, 2019, recommended approval and forwarded to Council. 

• Council requested that the Tree and Appearance Board review the proposed plans. 
• Taft Development representatives met with the neighbors on Monday July 15 and 

then with Tree and Appearance Board later that evening (see attached). 
• Changes made to the landscape plans from the meetings include: 

o Reducing the two 6” caliper Nuttal Oak in front fountain to 4” caliper. 
o Addition of four more 2” caliper Nuttal Oak and three 3” Overcup Oaks along 

Monroe Rd. 
o Replacing the Knockout roses with azaleas. 
o Replacing 20 Sawtooth Oaks with 20 Overcup Oaks 

• Tree and Appearance members were concerned about how the Silver Line could 
impact the site. There is no definitive alignment for the Silver Line along Monroe 
Road at this time. The buildings were specifically setback to avoid any possible 
future impact from the rail connector.  

• A color chart showing the species, caliper size and height being installed, as well as 
the height of tree when mature has been provided by Urban Design Partners (see 
attached). 

• Landscape Manager Ralph Ramsaur has verbally stated that he is satisfied with the 
changes that were made. 

 
Proposal Solution: 
The developer has diligently worked with the Town and neighbors to create an appealing 
landscape plan. 

 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
Recommended Motion/Action: 
Review proposed revised landscape plan, and approve Administrative Amendment for 
Proximity Matthews. 



 

DRAFT---FOR APPROVAL 
STATEMENT OF CONSISTENCY WITH LOCAL ADOPTED GROWTH POLICIES 

Final Decisions on Zoning-Related Issues 
 
ZONING APPLICATION # ______________________________     
ZONING MOTION # __________________________________________ 
ADMINISTRATIVE AMENDMENT   Proximity Matthews Landscape Plan Changes 

 
 
Matthews Board of Commissioners adopts the checked statement below: 
 
 
A) ___X __The requested zoning action, as most currently amended, is approved, and has been found to 

be  CONSISTENT with the Matthews Land Use Plan (or other document(s)), and to be REASONABLE, 
as follows: 

CONSISTENT:  with Matthews Land Use Plan and despite the landscape changes, assists with the general 
curb appeal of the property. 
 
 
 
REASONABLE: The request only makes a modification to the landscape while retaining the overall site 
layout and architectural theme thus the request is reasonable. The general look and feel of the interior 
site will remain unchanged from the original proposal.  
 
 
 
 OR 
 
 
B) _____ The requested zoning action, as most currently amended, is not approved, and has been found 

to be INCONSISTENT with the Matthews Land Use Plan (or other document(s)), and NOT 
REASONABLE, as follows: 

INCONSISTENT: The changes to the landscape plan adversely affect the overall design intent from the 
2017 rezoning and are thus found to be inconsistent.  
 
 
 
NOT REASONABLE: The amendment is not reasonable and represents a reduction of the quality of the 
landscape that was committed to when the site was approved for rezoning. The changes adversely 
impact the overall appearance and are not representative of what was depicted to citizens, staff and 
Council.  
 
 
 
(In each case, the Statement must explain why the Board deems the action reasonable and in the public interest 
(more than one sentence).  Reasons given for a zoning request being “consistent” or “not consistent” are not 
subject to judicial review.) 
 
Date July 22, 2019 







Tree Planting Plan public input meeting #2 
Monday, July 15 
5:00 – 7:00 p.m. 
 

• Reviewed tree planting plan as presented to town commissioners with only 
changes being: 1) removal of two 6” caliper trees and replacement with two 4” 
trees and seven additional 2” and 3” trees, bringing total tree count up from 130 
to 137; and 2) replacement of knockout roses with azaleas.  

• Answered questions regarding number of trees, placement, and spacing, and 
elements of the site plan that impact placement such as pedestrian lighting, 
expected canopy size, underground utilities, etc.  

• Explained warranties provided by the nursery and process of bonding for 
replacement of any trees lost during 5-year bond period.  

• Reviewed numbers and types of trees as well as planting size, expected size, 
and growth rate. Provided handout with same information and photographs of 
each species (see submittal from Maggie Watts). 

• Discussed placement and clustering of trees and variations in height to provide 
canopy as well as understory screening. 

• Explained lengthening of radii on meandering multimodal path along Monroe 
Road. 

• Apart from desire for more trees, which is limited by proper spacing and 
placement of lighting and other subsurface infrastructure, neighbors seemed 
content with overall design. 

• In addition to tree planting plan discussions, also received/addressed questions 
regarding these items unrelated to the replanting plan: 

o Historic cemetery, including fencing, public access, and on-site public 
parking. 

o “Pocket park” shown in southeast corner of site near Monroe Road (part of 
approved site plan). Neighbors would prefer more planting beds and less 
grass but much of these is addressed in the prior approved supplemental 
planting plan that was not present at this meeting. 

o Mike took the opportunity to give a heads up regarding the letter notifying 
neighbors of work outside of typical working hours. Explained that this 
work was related the pouring of the slabs of buildings 1-6. 

o Vehicular entrances on Monroe Road and Nolley Court. 
§ Neighbors expressed safety concerns for CDOT-required full 

movement entrance on Monroe Road. 
§ Neighbors expressed frustration with speeding on Nolley Court. 

Richard Cox offered to connect neighbors with CDOT 
transportation planner.  

§ Neighbors particularly frustrated by people making u-turns on 
Galleria at Nolley Court, primarily to enter City BBQ (ignoring 
second entrance on Nolley Court). 

  
  
  



Matthews Appearance/Tree Committee 
Monday, July 15 
7:00 – 8:00 p.m. 
 

• Reviewed tree planting plan as presented to town commissioners with only 
change being: 1) removal of two 6” caliper trees and replacement with two 4” 
trees and seven additional 2” and 3” trees, bringing total tree count up from 130 
to 137; and 2) replacement of knockout roses with azaleas.  

• Discussed potential means to prevent accidental loss of tree save areas in the 
future.  

• Answered questions about budget, removal of knockout roses, DOT right-of-way, 
and soil amendments and native plants. 

• Received positive feedback on plan from committee members with these notes: 
o Pay special attention to soil amendment methods during planting to 

accommodate native vs non-native plant needs.  
o Consider adding native grasses or mulched areas in place of some turf 

grass.  
o Consider replacing sawtooth oak, which can spread easily without 

maintenance, with overcup oak. (Note: per this suggestion, plan will be 
changed to replace sawtooth oaks near the perimeter of the site with 
overcup oaks to prevent spreading to neighboring properties. Some of the 
sawtooth oaks that are more internal will remain.) 

• Meeting guest Mark Tofano suggested the tree planting plan design was 
disingenuous because the tree symbols illustrate a canopy size larger than the 
install size. Maggie Watts (plan designer, Urban Design Partners) explained that 
the canopy sizing illustrates the space needed by each tree for healthy growth, 
and that this is an industry standard. Ralph Ramsaur voiced agreement with this 
standard practice. Mike explained that this is a technical amendment and that the 
plan needed to reflect industry standard symbols, and we felt it was important 
that the community review the actual plan to be approved and attached to the 
zoning plan. 

• Committee members provided additional materials on native plantings and 
wildlife, and suggested the new tree planting plan and landscaping plan will 
qualify for and should be submitted as a Garden for Wildlife certified wildlife 
habit. (Note: the developer intends to submit the application for certification.) 

• Committee chair Debbie Foster noted that she spoke with neighbors who 
attended the second community input session earlier in the evening and received 
positive feedback.  
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PROXIMITY MATTHEWS TREE INFORMATION
KOUSA DOGWOOD 
(CORNUS KOUSA)

• CALIPER: 2-4 inch
• HEIGHT RANGE:8-16 ft

• HEIGHT RANGE: 50-75 ft
• SPREAD RANGE: 25-50 ft
• GROWTH RATE: Medium

INSTALLED MATURITY

WILLOW OAK
(QUERCUS PHELLOS)

• CALIPER: 3 inch
• HEIGHT RANGE:12-14 ft

• HEIGHT RANGE: 50-60 ft
• SPREAD RANGE: 20-30 ft
• GROWTH RATE: Medium

INSTALLED MATURITY

AUTUMN GOLD BALD CYPRESS
(TAXODIUM DISTICHUM ‘AUTUMN GOLD’)

• CALIPER: N/A
• HEIGHT RANGE:10-12 ft

• HEIGHT RANGE: 40 ft
• SPREAD RANGE: 25 ft
• GROWTH RATE: Fast

INSTALLED MATURITY

CLAUDIA W. MAGRIDIA
(MAGNOLIA GRANDIFLORA ‘CLAUDIA 

WANNAMAKER’)

• CALIPER: 2-3 inch
• HEIGHT RANGE:8-14 ft

• HEIGHT RANGE: 40-60 ft
• SPREAD RANGE: 40-60 ft
• GROWTH RATE: Med.-Fast

INSTALLED MATURITY

SAWTOOTH OAK
(QUERCUS ACUTISSIMA)

• CALIPER: N/A
• HEIGHT RANGE: 8-10 ft 

• HEIGHT RANGE: 10-20 ft
• SPREAD RANGE: 10-20 ft
• GROWTH RATE: Medium

INSTALLED MATURITY

POSSUM HAW
(ILEX DECIDUA ‘WARREN’S RED’)

• CALIPER: 2 inch
• HEIGHT RANGE: 8-10 ft

• HEIGHT RANGE: 15-30 ft
• SPREAD RANGE: 15-30 ft
• GROWTH RATE: Medium

INSTALLED MATURITY



NUTALL OAK 
(QUERCUS NUTALLII)

• CALIPER: N/A
• HEIGHT RANGE:10-12 ft 

• HEIGHT RANGE:15-25 ft
• SPREAD RANGE: 8-12 ft 
• GROWTH RATE: Medium

INSTALLED MATURITY

FOSTER NO. 2 HOLLY
(ILEX X ATTENUATA ‘FOSTER NO. 2’)

• CALIPER: N/A
• HEIGHT RANGE:10-12 ft

• HEIGHT RANGE: 15-25 ft
• SPREAD RANGE: 10-15 ft
• GROWTH RATE: Fast

INSTALLED MATURITY

NELLIE STEVENS HOLLY
(ILEX X ‘NELLIE R STEVENS’)

• CALIPER: N/A
• HEIGHT RANGE:10-12 ft

• HEIGHT RANGE: 20 ft
• SPREAD RANGE: 20 ft
• GROWTH RATE:  Fast

INSTALLED MATURITY

SARA’S FAVORITE CRAPE MYRTLE
(LAGERSTROEMIA FAURIEI ‘SARA’S FAVORITE’)

• CALIPER: 2 inch
• HEIGHT RANGE: 8-10 ft

• HEIGHT RANGE: 25-30 ft
• SPREAD RANGE: 15-20 ft
• GROWTH RATE: Slow

INSTALLED MATURITY

SOURWOOD
(OXYDENDRUM ARBOREUM)

• CALIPER: 2 inch
• HEIGHT RANGE: 8-10 ft

• HEIGHT RANGE: 40-60 ft 
• SPREAD RANGE: 30-50 ft
• GROWTH RATE: Fast

INSTALLED MATURITY

NUTALL OAK 
(QUERCUS NUTALLII)

• CALIPER: 4 inch
• HEIGHT RANGE:14-16 ft

INSTALLED

• HEIGHT RANGE:40-60 ft 
• SPREAD RANGE: 30-50 ft
• GROWTH RATE: Fast

MATURITY



OVERCUP OAK
(QUERCUS IYRATA ‘HIGHBEAM’)

I

• CALIPER: 2-3 inch
• HEIGHT RANGE: 8-14 ft

• HEIGHT RANGE: 60 ft 
• SPREAD RANGE: 40 ft
• GROWTH RATE: Medium

INSTALLED MATURITY



PROXIMITY MATTHEWS B U F F E R  I M P R O V E M E N T S
JULY 2019
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BUILDING 2
(3 FLOORS)

BUILDING 1
(3 FLOORS)

BUILDING 6
(3 FLOORS)

BLDG. 8

BLDG. 3
(3 FLOORS)

BLDG. 7

BLDG.
10

BLDG.
9 BUILDING 5

(3 FLOORS)

PAVILION

FFE: ± 714.50

FFE: ± 715.00

FFE: ± 715.00

FFE: ± 714.20

FFE: ± 714.20

FFE: ± 713.25

FFE: ± 714.00

FFE: ± 713.25

FFE: ± 714.40

FFE:
±713.00

CABANA

MONROVIA DRIVE
(PVT DRIVE)

POOL
±2,560 SF
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BUILDING 6
(3 FLOORS)

BLDG. 8

BLDG.
10

FFE: ± 714.20

FFE: ± 714.00

FFE: ± 713.25

TREES CODE BOTANICAL / COMMON NAME

CCA CERCIS CANADENSIS `APPALACHIAN RED` / EASTERN REDBUD

CKO CORNUS KOUSA / KOUSA DOGWOOD

JVB JUNIPERUS VIRGINIANA `BRODIE` / BRODIE COLUMNAR CEDAR

LFS LAGERSTROEMIA FAURIEI `SARA`S FAVORITE` / SARA`S FAVORITE CRAPE MYRTLE

LTU LIRIODENDRON TULIPIFERA / TULIP TREE

PTA PINUS TAEDA / LOBLOLLY PINE

QAC QUERCUS ACUTISSIMA / SAWTOOTH OAK

QPH QUERCUS PHELLOS / WILLOW OAK

GROUND COVERS CODE BOTANICAL / COMMON NAME

CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS

SOD CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS

PLANT LEGEND 1.1

POOL
±2,560 SF

GROUND COVERS CODE QTY BOTANICAL / COMMON NAME CONT SPACING

SOD 7,613 SF CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS SOD

WET POND PLANTINGS CODE QTY BOTANICAL / COMMON NAME CONT SPACING

AIN 324 ASCLEPIAS INCARNATA / SWAMP MILKWEED 4CU/IN PLUG 22" o.c.

CTE 285 CAREX TENERA / QUILL SEDGE 4CU/IN PLUG 24" o.c.

EDU 198 EUPATORIADELPHUS DUBIUS / DWARF JOE PYE WEED 4CU/IN PLUG 24" o.c.

PLANT SCHEDULE WET POND 1
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LANDSCAPE REQUIREMENTS:
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BUILDING 2
(3 FLOORS)

6

BLDG. 7

PAVILION

FFE: ± 714.50

FFE: ± 714.40

POOL
±2,560 SF

TREES CODE BOTANICAL / COMMON NAME

CCA CERCIS CANADENSIS `APPALACHIAN RED` / EASTERN REDBUD

CKO CORNUS KOUSA / KOUSA DOGWOOD

IDW ILEX DECIDUA `WARREN`S RED` / POSSUM HAW

IAF ILEX X ATTENUATA `FOSTER NO. 2` / FOSTER NO. 2 HOLLY

INR ILEX X `NELLIE R STEVENS` / NELLIE STEVENS HOLLY

JVB JUNIPERUS VIRGINIANA `BRODIE` / BRODIE COLUMNAR CEDAR

LFS LAGERSTROEMIA FAURIEI `SARA`S FAVORITE` / SARA`S FAVORITE CRAPE MYRTLE

LTU LIRIODENDRON TULIPIFERA / TULIP TREE

MGC MAGNOLIA GRANDIFLORA `CLAUDIA WANNAMAKER` / CLAUDIA W. MAGNOLIA

QAC QUERCUS ACUTISSIMA / SAWTOOTH OAK

QLH QUERCUS LYRATA `HIGHBEAM` / HIGHBEAM OVERCUP OAK

QNU2 QUERCUS NUTTALLII / NUTTALL OAK

QNU QUERCUS NUTTALLII / NUTTALL OAK

QPH QUERCUS PHELLOS / WILLOW OAK

TDA TAXODIUM DISTICHUM `AUTUMN GOLD` / AUTUMN GOLD BALD CYPRESS

UPA ULMUS PARVIFOLIA `ALLEE` / ALLEE LACEBARK ELM

SHRUBS CODE BOTANICAL / COMMON NAME

AGE ABELIA X GRANDIFLORA `EDWARD GOUCHER` / GLOSSY ABELIA

AKP AZALEA KURUME `PINK PEARL` / KURUME AZALEA

DSL DISTYLIUM X `SWING LOW` / SWING LOW DISTYLIUM

IGL ILEX GLABRA / INKBERRY HOLLY

LCC LOROPETALUM CHINENSE `CRIMSON FIRE` / CRIMSON FIRE LOROPETALUM

MCD MYRICA CERIFERA `DON`S DWARF` / DON`S DWARF WAX MYRTLE

GROUND COVERS CODE BOTANICAL / COMMON NAME

SOD CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS

PLANT LEGEND 1.2
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POOL
±2,560 SF

BLDG.
9

BUILDING 5
(3 FLOORS)

FFE: ± 714.20

FFE: ± 713.25

FFE:
±713.00

CABANA

POOL
±2,560 SF

TREES CODE BOTANICAL / COMMON NAME

CKO CORNUS KOUSA / KOUSA DOGWOOD

JVB JUNIPERUS VIRGINIANA `BRODIE` / BRODIE COLUMNAR CEDAR

LFS LAGERSTROEMIA FAURIEI `SARA`S FAVORITE` / SARA`S FAVORITE CRAPE MYRTLE

LTU LIRIODENDRON TULIPIFERA / TULIP TREE

PTA PINUS TAEDA / LOBLOLLY PINE

QAC QUERCUS ACUTISSIMA / SAWTOOTH OAK

QPH QUERCUS PHELLOS / WILLOW OAK

GROUND COVERS CODE BOTANICAL / COMMON NAME

CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS

SOD CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS

PLANT LEGEND 1.3

GROUND COVERS CODE QTY BOTANICAL / COMMON NAME CONT SPACING

SOD 12,634 SF CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS SOD

WET POND PLANTINGS CODE QTY BOTANICAL / COMMON NAME CONT SPACING

AIN 220 ASCLEPIAS INCARNATA / SWAMP MILKWEED 4CU/IN PLUG 22" o.c.

CTE 201 CAREX TENERA / QUILL SEDGE 4CU/IN PLUG 24" o.c.

EDU 197 EUPATORIADELPHUS DUBIUS / DWARF JOE PYE WEED 4CU/IN PLUG 24" o.c.

PLANT SCHEDULE WET POND 2
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LANDSCAPE REQUIREMENTS:



POOL
±2,560 SF

BUILDING 1
(3 FLOORS)

BLDG. 3
(3 FLOORS)

PAVILION

FFE: ± 715.00

FFE: ± 715.00

MONROVIA DRIVE
(PVT DRIVE)

POOL
±2,560 SF

TREES CODE BOTANICAL / COMMON NAME

CCA CERCIS CANADENSIS `APPALACHIAN RED` / EASTERN REDBUD

CKO CORNUS KOUSA / KOUSA DOGWOOD

IDW ILEX DECIDUA `WARREN`S RED` / POSSUM HAW

INR ILEX X `NELLIE R STEVENS` / NELLIE STEVENS HOLLY

JVB JUNIPERUS VIRGINIANA `BRODIE` / BRODIE COLUMNAR CEDAR

LFS LAGERSTROEMIA FAURIEI `SARA`S FAVORITE` / SARA`S FAVORITE CRAPE MYRTLE

LTU LIRIODENDRON TULIPIFERA / TULIP TREE

MGC MAGNOLIA GRANDIFLORA `CLAUDIA WANNAMAKER` / CLAUDIA W. MAGNOLIA

OAR OXYDENDRUM ARBOREUM / SOURWOOD TREE

PLANT LEGEND 1.4

PTA PINUS TAEDA / LOBLOLLY PINE

QAC QUERCUS ACUTISSIMA / SAWTOOTH OAK

QLH QUERCUS LYRATA `HIGHBEAM` / HIGHBEAM OVERCUP OAK

QNU2 QUERCUS NUTTALLII / NUTTALL OAK

QPH QUERCUS PHELLOS / WILLOW OAK

TDA TAXODIUM DISTICHUM `AUTUMN GOLD` / AUTUMN GOLD BALD CYPRESS

UPA ULMUS PARVIFOLIA `ALLEE` / ALLEE LACEBARK ELM

GROUND COVERS CODE BOTANICAL / COMMON NAME

CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS

SOD CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS
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TREES CODE QTY BOTANICAL / COMMON NAME CONT CAL SIZE REMARKS

CCA 12 CERCIS CANADENSIS `APPALACHIAN RED` / EASTERN REDBUD B & B 8`-10` HT SPECIMEN

CKO 20 CORNUS KOUSA / KOUSA DOGWOOD B & B 2"CAL 8`-10` HT SPECIMEN

IDW 7 ILEX DECIDUA `WARREN`S RED` / POSSUM HAW B & B 8`-10` HT SPECIMEN

IAF 6 ILEX X ATTENUATA `FOSTER NO. 2` / FOSTER NO. 2 HOLLY B & B 10`-12` HT SPECIMEN, FULL TO GROUND

INR 5 ILEX X `NELLIE R STEVENS` / NELLIE STEVENS HOLLY B & B 10`-12` HT SPECIMEN, FULL TO GROUND

JVB 23 JUNIPERUS VIRGINIANA `BRODIE` / BRODIE COLUMNAR CEDAR B & B 8`-10` HT FULL TO GROUND

LFS 14 LAGERSTROEMIA FAURIEI `SARA`S FAVORITE` / SARA`S FAVORITE CRAPE MYRTLE B & B 10`-12` HT SPECIMEN, 3-5 CANES

LTU 13 LIRIODENDRON TULIPIFERA / TULIP TREE B & B 3" CAL 12`-14` HT

MGC 6 MAGNOLIA GRANDIFLORA `CLAUDIA WANNAMAKER` / CLAUDIA W. MAGNOLIA B & B 10`-12` HT SPECIMEN, FULL TO GROUND

OAR 2 OXYDENDRUM ARBOREUM / SOURWOOD TREE B & B 2" CAL 8`-10` HT SPECIMEN

PTA 17 PINUS TAEDA / LOBLOLLY PINE B & B 3" CAL 12`-14` HT MATCHED

QAC 20 QUERCUS ACUTISSIMA / SAWTOOTH OAK B & B 2"-3" CAL 8`-14` HT. 2" MATCHED. 3" ALONG R/W

QLH 20 QUERCUS LYRATA `HIGHBEAM` / HIGHBEAM OVERCUP OAK B & B 2"-3" CAL 8`-14` HT. 2" MATCHED. 3" ALONG R/W

QNU2 4 QUERCUS NUTTALLII / NUTTALL OAK B & B 2"CAL 8`-10` HT SPECIMEN, SINGLE  LEADER

QNU 2 QUERCUS NUTTALLII / NUTTALL OAK B & B 4" CAL 14`-16` HT SPECIMEN, SINGLE  LEADER

QPH 24 QUERCUS PHELLOS / WILLOW OAK B & B 2"-4" CAL 8`-16` HT. 2" MATCHED. 3" ALONG NW & SE BOUNDARIES. 4" ALONG R/W

TDA 9 TAXODIUM DISTICHUM `AUTUMN GOLD` / AUTUMN GOLD BALD CYPRESS B & B 3" CAL 12`-14` HT SPECIMEN

UPA 9 ULMUS PARVIFOLIA `ALLEE` / ALLEE LACEBARK ELM B & B 2"CAL 8`-10` HT SPECIMEN

SHRUBS CODE QTY BOTANICAL / COMMON NAME CONT MIN HEIGHT MIN WIDTH SPACING REMARKS

AGE 26 ABELIA X GRANDIFLORA `EDWARD GOUCHER` / GLOSSY ABELIA 3 GAL 24" 24" +/- 5` OC FULL

AKP 13 AZALEA KURUME `PINK PEARL` / KURUME AZALEA 5 GAL AS SHOWN

DSL 9 DISTYLIUM X `SWING LOW` / SWING LOW DISTYLIUM 3 GAL 12" 18" AS SHOWN FULL, ADJUST SPACING PER PLANS

IGL 25 ILEX GLABRA / INKBERRY HOLLY 3 GAL 24" 24" +/- 6` OC FULL, ADJUST SPACING PER PLANS

LCC 19 LOROPETALUM CHINENSE `CRIMSON FIRE` / CRIMSON FIRE LOROPETALUM 3 GAL 24" 24" +/- 5` OC FULL, HEALTHY FOLIAGE

MCD 13 MYRICA CERIFERA `DON`S DWARF` / DON`S DWARF WAX MYRTLE 3 GAL 24" 24" +/- 5` OC FULL

GROUND COVERS CODE QTY BOTANICAL / COMMON NAME CONT SPACING REMARKS

82,495 SF CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS SEED

SOD 150,793 SF CYNODON DACTYLON `TIFTUF` / BERMUDA GRASS SOD

WET POND PLANTINGS CODE QTY BOTANICAL / COMMON NAME CONT SPACING REMARKS

AIN 544 ASCLEPIAS INCARNATA / SWAMP MILKWEED 4CU/IN PLUG 22" o.c.

CTE 486 CAREX TENERA / QUILL SEDGE 4CU/IN PLUG 24" o.c.

EDU 395 EUPATORIADELPHUS DUBIUS / DWARF JOE PYE WEED 4CU/IN PLUG 24" o.c.

PLANT SCHEDULE

35,500 SF LANDSCAPE BED AMENDED SOIL AND DOUBLE
HAMMERED HARDWOOD MULCH,
IRRIGATED AREA
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Update on 2018 Planning Conference To-Do List      
 
TO:   Mayor and Board of Commissioners 
DATE:   July 17, 2019 
FROM:  Hazen Blodgett, Town Manager 
 
 
The following action items from the 2018 Planning Conference To-Do List have been completed or an 
update has been provided. These items are also highlighted in red on the attached To-Do List document. 
 
#5   Civic Youth Outreach- advisory 
Due date: 11/26/18 Status: ongoing 

Maureen has made a number of attempts with no success. She will reach out to BHS in August after the 
school year begins.  

 
#6   Internship program for high school student in Matthews to sit on town advisory boards 
Due date: 11/26/18  Status: ongoing 

Maureen is not having success with this effort. She will reach out to BHS in August after the school year 
begins.  
 

#20 Conduct Board training for emergency operations  
Due date: 2/25/19 Status: ongoing 

Training will take place at the 5:30 pre-meeting on July 22nd.  
 
#32 Continue to pursue murals that tell the story of Matthews 
Due date: 6/25/18 Status: ongoing 

Staff is proposing a public art policy for the Town Board to consider at the 7/22 meeting. 
 

#36 Analyze Crestdale Road data. Report to Board and communicate to community stakeholders, potentially at 
their annual community meeting 
Due date: 4/23/18 Status: ongoing 

The Town has $250,000 for improvements to Crestdale. The Mayor, Rev. Whitley, PW director and the 
manager met on Friday to discuss this project. Going forward the focus will be to make the road safer. To 
that end 1) we will create a stop sign intersection at Matthews School Road and Crestdale Road. 2) In a 
couple places the road will be widened to accommodate turning trucks. 3) A 10 foot MUP (multi-use path) 
will designed and built on the west side (Mt. Moriah Ch. side). This is a segment of the Crestdale Heritage 
Trail. The budget is $250,000. 
 

#54 Clarify expectations of advisory boards.  
Due date: 9/24/18 Status: on going 
 The Town Board is in the process of clarifying expectations of advisory boards. In process 

 



PLANNING CONFERENCE TO DO LIST 

# ITEM ASSIGNED DUE DATE NOTES
5 Civic Youth Outreach - advisory MK 11/26/2018 Staff has reached out to Butler HS Student Government advisor to discuss options and ideas. Maureen 

has made several attempts to move this forward with BHS. She will continue to try to connect with BHS 
staff. Maureen has made a number of attempts with no success. She reach out to BHS in the 2019-20 
school year. 

6

Internship program for high school students in Matthews to sit on town advisory boards and understand the process. Becomes their 
senior project and report to town commission.

MK 11/26/2018

Staff has reached out to Butler HS Student Government advisor to discuss options and ideas. Maureen 
has made several attempts to move this forward with BHS. She will continue to try to connect with BHS 
staff. Not having success with this effort. She reach out to BHS in the 2019-20 school year. 

8 What is the value of property required to “pay the freight” for the services we provide? Determine residential to non-residential mix. KI 1/28/2019 Dollar value of a single-family house (for example) to pay for local services. Wingate University recently 
contracted with Union County to answer the same question. We are attempting to determine if Union 
County study is applicable to Matthews.

18 Discuss plan to combine driveway access to close driveway entrance in front of Brakeman’s to improve pedestrian crossing CJO (SHW) 2/25/2019 We have received a RFP for the design work at the intersection of Matthews Station Street and N. Trade. 
Working with Brakeman's and the Cigar Shop on combining their driveways will be part of the process. 
This work is going on concurrently with Downtown Mobility study. Susan is working with the design firm

21 Update Emergency operations plan and conduct incident training (annually) RK 2/25/2019 Review with key staff, update, submit to Board- in early FY20.

25 Investigate trade of South Trade Street to Fullwood with Fullwood with DOT CJO (SHW) 8/27/2018 We have reached out to NCDOT about taking Fullwood in exchange for South Trade Street. Repaving 
Fullwood is a step in this process. We are working to NCDOT to complete a punch list on items that need 
improvement for both Fullwood and S. Trade to complete the exchange. 

32 Continue to pursue murals that tell the story of Matthews CK 6/25/2018 Ongoing. Painted obelisk and bee-themed art completed in Country Place Pocket Park. Upcoming 
installations planned for the Four Mile Creek Greenway, Matthews Community Center, and McDowell 
Arts Center. Staff is proposing a public art policy for the Town Board to consider at the 7/22 meeting.

36 Analyze Crestdale Road data. Report to Board and communicate to community stakeholders, potentially at their annual community 
meeting

CJO (SHW) 4/23/2018 Staff met with community stakeholders. At their request, speed humps are currently being investigated 
on Charles Street and Crestdale Road. Efforts remain ongoing. We have $125,000 from the Senate for 
improvements on Crestdale. Resolution requesting $125,000 approved by Matthews Town Board and 
forwarded to NC Board of Transportation for final approval. The Town has $250,000 for improvements 
to Crestdale. The Mayor, Rev. Whitley, PW director and the manager met on Friday to discuss this 
project. Going forward the focus will be to make the road safer. To that end 1) we will create a stop sign 
intersection at Matthews School Road and Crestdale Road. 2) In a couple places the road will be 
widened to accommodate turning trucks. 3) A 10 foot MUP (multi-use path) will designed and built on 
the west side (Mt. Moriah Ch. side). This is a portion of the Crestdale Heritage Trail. The budget is 
$250,000.

45
Have each department review comments from citizen survey, determine takeaways (5 whys process) and any to-dos and report back to 
Board

MK 7/23/2018

54 Clarify expectations of advisory boards HB (LC) 9/24/2018 Manager to work with Town Board on clarifying expectations of advisory boards. To be discussed at the 
mini-conference. In process

60 Develop succession plan for organization BH/HRD 2/25/2019 To be completed by the end of 2019. 

62 Pursue marketing of town for economic development purposes BH 1/28/2019 Mini-conference discussion item. 

72
Investigate limitations on number of zoning applications and/or speaking time per meeting. Get input from Planning Department and 
bring back to Board. Include benchmark data on area communities. LC 7/23/2018

77 Look into limited nature preserve (~4 acres) at Grier property, lowlands by Warner Park CK 10/22/2018

2018 PLANNING CONFERENCE TO DO LIST
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PLANNING CONFERENCE TO DO LIST 

# ITEM ASSIGNED DUE DATE NOTES

2018 PLANNING CONFERENCE TO DO LIST

80 Put together facilities maintenance plan for all town buildings CJO (AP) 2/25/2019 Update current plan and determine priority projects

# ITEM ASSIGNED DUE DATE NOTES
1 Provide copy of Rebecca Tippett's presentation to Board LC COMPLETE
2 Provide copy of Rebecca Tippett's presentation to Kerry Lamson LC COMPLETE
3 Branding theme: more public art and murals

  a. Buzz Bizzell had some ideas not sure where they are
  b. Create mural of old pictures. Some pictures are at breakfast place on Monroe Road- maybe appt. a committee
  c. Cost we decorate in front of new bridges rather than paying for the cost decorative bridges?
  d. Take action to secure art currently on loan/officially memorialize gifted art

a. CK or MK
b.
c.
d. 

4 Stumptown Park - retain or rebuild stage deck CK
5 Boards and Committees:

  a. TB is to send back three to do’s they want from each committee
  b. Town only residents should be on committees - exceptions EDAC, maybe others. Check residency of committee members
  c. Does HPAC need to continue? 
  d. Review attendance

a. LC
b. LC
c. JC/Paula 
Lester
d. LC

6 Investigate if legislation still exists for cities can collect a fee on electric bills in order bury electricity lines HB
7 Get costs for burying utilities at N. Trade/Matthews St. intersection 
8 Get costs for a conceptual drawings for streetscape improvements along Trade Street from Hwy 51 to Fullwood and also include 

conceptual drawings along Matthews Station Street
9 Work with three elementary schools to improve traffic flow internally SHW/DS

10 Need an action plan for speed humps, crossing guards and off-duty officers CP/SHW/DS
11 Ask that schools consider closing for election day HB
12 Citizens, TB and Staff- wording to be read prior to meeting whereby everyone is asked to play nice in the sandbox
13 Ensure email and text messages have accurate contact numbers MK/CP

# ITEM ASSIGNED DUE DATE NOTES
1 Explore option for a school on McKee/Pleasant Plains Park property – including talking to a Charter School to see what they could do with  BH
2 Bring back a proposal for McKee/Pleasant Plains Park that limits spending to $1 million. CK
3 Break out CIP items that can be funded through Tourism funds and include timeline. HB/BH
4 Determine the annual cost to maintain all CIP projects. FIN. DIR.
5 Incorporate visual aids into CIP document. FIN. DIR.
6 Group CIP items that could be bond funded. HB/BH
7 Consider cost of paving Crestdale Heritage Trail. Possibly with tourism funds. HB/BH
8 Determine amount Mecklenburg County would require in order to fund Four Mile Creek Greenway project. CK
9 Review 74 Betterments to see what is critical and what could be removed. CJ/SHW/HB

10 Finalize name and research history of the Revolutionary War trail/cannons associated with the Rice Road Park area. CK
11 Sardis Forest Connect MUP – look into connections behind Warner Park. CK
12 Purser-Hulsey Park – look into small improvements to be able to open and market as a park. Put larger phases on hold. CK
13 Purser-Hulsey Park – look into possible location for fire station, police substation and/or charter school. BH
14 Consider fees in lieu of for vertical development allowance that could be used for green space development. JC
15 Investigate potential to acquire alley right of way at BB&T property. HB
16 Reorder the list of sidewalk gaps to show what can be done through cost-sharing with developers. Approach developers to inquire about CJ/SHW
17 Focus on sidewalk development in the downtown core first and sprawl out from there. CJ/SHW
18 Discuss sidewalk gaps further at a 5:30 meeting. CJ/SHW
19 Talk to the county about funding regarding Steven’s Creek Nature Preserve Connector. CK
20 Initiate preliminary discussions with Sardis Plantation about using their trails to connect to Four Mile Creek Greenway. CK

2018 MINI CONFERENCE TO DO LIST

2019 PLANNING CONFERENCE TO DO LIST
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PLANNING CONFERENCE TO DO LIST 

# ITEM ASSIGNED DUE DATE NOTES

2018 PLANNING CONFERENCE TO DO LIST

21 Prepare a letter to NCDOT for the Mayor’s signature outlining the Town’s position on proposed CFI for NC-51, and request to explore 
other design options. Request updated project timeline. DS

22 Provide Board with updated proposed CFI intersection drawings. DS
23 Explore options to utilize post office parking lot without paving. CJ
24 Look for additional downtown parking spaces while we wait for results of parking study, and create them this fiscal year. JC
25 Consider implementation of the downtown parking study once results are received. JC
26 Move forward with by-right rezonings. JC
27 Bring ENT overlay back to the Board as soon as possible. JC
28 Obtain Matthews student population enrollment numbers from 2015 on. LC
29 Make a 10-year plan for bringing all roads up to standard. CJ
30 Reach out to private HOAs to notify and educate about upcoming pavement study. MK
31 Educate citizens about Pavement Preservation Study and Program. MK
32 Review Frank Warren report. HB
33 Develop marketing materials for economic development. BH/MK
34 Make recommendations on how to analyze the market for a full-service hotel. (EDAC) BH/JC
35 Investigate cost of hiring a shared Economic Development Director with the Quad. HB
36 Initially develop four parking spots at front of Outen Pottery site and development remainder as needed. CK
37 Explore options for next visioning trip. JC
38 Direct Cultural Diversity Committee to explore options to have a more inclusive holiday season. HB
39 Revisit downtown building height limits. JC

2 Address crime activity along Independence Boulevard – particularly motels. CP COMPLETE See memo on current and future plans

3
Widening of John St: plan to do with NCDOT/Board/private sector: need to include public input. Include discussion about what might or 
might not work

HB COMPLETE
The Town Board voted to request that NCDOT delay the construction of East John Street. To build the 
other road projects scheduled for construction first and look for alternate routes around the core of 
Matthews. 

4 Phasing plan for all Matthews-impacting transportation projects (Scott Cole) CJO (SHW) COMPLETE NCDOT presented to the Town Board at the Feb 11th Town Board meeting a new construction phasing 
plan. 

7 Regular coffee with commissioner meetings similar to Ed Driggs’; Wednesday or Friday MK COMPLETE Completed - two sessions held as of 6/25/18 with more planned monthly.
10 Determine tree save percent or policy to increase. Provide 5-25 year forecast KI (DL, RR) 11/26/2018 We have had staff turn over in the GIS Planner position. Our newly hired GIS Planner will be meeting 

with R. Ramsaur soon to discuss options. We are going to wait until 2020 to get better areial 
h h   h    11 Investigate partnering with nonprofit to develop canopy-growth program for Matthews citizens KI (DL, RR) 11/26/2018 On the March 25th agenda as a separate item. 

12 Ensure Appearance and Tree Board is fully appointed LC COMPLETE Board fully appointed
13 Market façade grant program to increase awareness and participation MK 10/22/2018 Staff will soon be sending out a letter and brochure to every business in the downtown overlay district.

14 Implement streetscape program – continual funding HB COMPLETE Planning staff is getting proposals for conceptual drawings for streetscape improvements along Trade 
Street and Matthews Station Street per the mini-conference.

15 Contact property owner about improving planter on corner of Trade and John St (privately owned planter) KI (JC) COMPLETE Contact with owner made; owner's plan is to salvage the brick and create a tapered/stair step effect 
where the damage occurred, and spruce up the landscaping.  They will also repaint the Matthews 
marketplace sign. The owners were reminded of the downtown Facade grant program.

COMPLETED - 2018 PLANNING CONFERENCE
COMPLETED ITEMS

1 Andrew Caroline Drive: have discussions with owner and town staff; get Novant involved (Hazen). Consider potential realignment of AC. HB COMPLETE

Staff met with D. Adams and the hospital. All parties are supportive of rerouting Andrew Caroline Dr. 
Board to vote on potential realignment on 6/25/18.
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PLANNING CONFERENCE TO DO LIST 

# ITEM ASSIGNED DUE DATE NOTES

2018 PLANNING CONFERENCE TO DO LIST

16 Bring Administrative Amendments to Board in regular meetings rather than via weekly updates KI COMPLETE
Memo of 4-26-18 provided to explain process going forward.  Example action: Planning Board heard and 
voted on one Administrative Amendment for Brace YMCA in April and may act on one for Novant 
Hospital in May.  Planning Board may choose to forward one from Lidl to Town Board in May.

17 Facilitate better communication between Planning Board and Board of Commissioners HB/KI COMPLETE In discussion with individual members of the Planning Board, there is not a concern about 
communications between them. At the Mini-Conference the Town Board was asked to provide 3 
activities/areas of focus they would like to see from all advisory boards including the planning board.

19 Investigate fire/public safety tax designation to clearly demark tax increase purpose HB COMPLETE Completed. Special notation on the property tax bill is not available but the Town is placing an insert in 
the bill that explains the purpose of the tax increase.

20 Conduct Board training for emergency operations RK 2/25/2019 Hold a 3 hour class- after Emergency Operations Plan is revised. We are scheduled to hear a 
presentation from the County on the updated Emergency Operations Plan at the second meeting in 
June. After which time we will update our plan in eary FY20. Town Board training will take place during a 
5:30 meeting 7/22.

22 Upfit emergency operations center at Fire Department RK COMPLETE Review setup and needs assessment w/MPD staff.completed

23 Fire cost recovery model proposal by fiscal year end RK COMPLETE Completed and approved. Implementation will occur in FY 19
24 Request train schedule from CSX RK COMPLETE CSX does not share train schedules with the public
26 Investigate moving location of painted crosswalk at Idlewild roundabout CJO (SHW) 2/25/2019 If NCDOT is going to eliminate the traffic circle there may no longer be the need to move the crosswalks 

at the roundabout.

27 Continue to pursue Purser Hulsey Park design CK COMPLETE Ongoing. Revised design currently underway on the August 27th agenda to discuss further. Conseptual 
design approved.

28

Investigate use of “wash building” for community garden equipment storage at Purser Hulsey Park (ok to seal and stabilize with newer 
material) and associated costs

CK COMPLETE

Moving company has been identified; ground clearing and new foundation construction are underway 
and expected to be completed prior to 7/1.  Current cost estimates to rehabilitate structure into storage 
facility are $30-35k, so investigation into options is ongoing. Log  cabin building and 53' beam from 
Bainbridge development site will also be moved as part of this project. The wash building as been 
moved to the Purser-Hulsey Park.

29 Investigate purchase of Purser-Hulsey land from Mecklenburg County HB 7/23/2018 In talking to the County Parks and Rec Director Lee Jones at this time they have no desire to sell any 
property. Their efforts are focused on acquiring land. 

31 Continue to investigate path connection in Duke ROW off Pleasant Plains and connection to existing Brightmoor path CK COMPLETE Current focus is to instead utilize planned McKee Road multi-use path for connectivity.

33 Pursue partnership with Mint Hill/Quad for second street sweeper CJO long-term Sweeper not needed for several years

34 Price options for town hall pillars CJO (AP) COMPLETE We will discuss at the August 27th meeting. Approved at the January meeting. 

35 Relocate hand rails at town hall CJO (AP) 8/27/2018 CJ has some sample colors for the handrails. He is in the process of getting input from the Board. Item 
on Jan 28th agenda to widen the column bases. A email was sent out on April 17th explaining the 
tentative schedule for replacing the colunms. 

37 Move traffic signal from Crestdale Road to Independence Pointe Parkway CJO 6/25/2018 Staff is proposing to not move the traffic signal until Independence Point Parkway is built. At that time 
NCDOT will move the signal at no cost. This will save the town $40,000. 

38 Move the Sportsplex directional signs and banners from Crestdale Road to Brigman Road MK COMPLETE Evaluation of best course of action is ongoing

39 Bring proposed fund balance policy wording to Board for approval CT COMPLETE Approved 3/26/18
40 Matthews Police Chief to discuss feasibility of security cameras at mobile classroom units with CMS Police Chief CP COMPLETE Memo outlining number of classrooms, current security plans, and offer by Town to purchase cameras 

and related technology has been transmitted to CMS. Discussions are ongoing.

41 Get information from Police Chief regarding regulations that will apply once discharge of firearms ordinance is repealed and whether or 
not a new ordinance making discharge of a firearm is prohibited is required; define firearms

CP COMPLETE
Chief is currently working with Charlie Buckley on draft ordinance to bring to Board for consideration. 
This item will be discussed at the first meeting in January.

42 Determine if tourism funds can be used to purchase Gill property HB (CB) COMPLETE The last time I talked to Russ Gill, their plans for moving had been put on hold. 
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PLANNING CONFERENCE TO DO LIST 

# ITEM ASSIGNED DUE DATE NOTES

2018 PLANNING CONFERENCE TO DO LIST

43 Board discussion on length of meetings Mayor ongoing We have a memo for the Aug 27th meeting to discuss further. 

44 Ask Dr. Friday to analyze results based on respondent polling location. Bring cost back to board for approval. MK COMPLETE Completed 3/x/18
46 Establish and routinely conduct customer service training for employees BH COMPLETE In the fall reps from Chic-fil-A met with all employees at the Community Center auditorium and 

discussed the Chic-fil-A philsophy for customer service. Regular and routine customer service training 
will be in place by the end of 2019. 

47 Communicate to Republic expectations regarding training of replacement employees CJO (RC) COMPLETE Met with new general manager for Republic - completed as of April 26, 2018.

48
Brainstorm ways of increasing Board’s public engagement with citizens, including Facebook live, coffees, speaking with HOAs, etc; 
particularly regarding traffic and development MK COMPLETE

We have conducted a number of coffees with the Commissioners and meeting with the Mayor. We will 
start filming a Mayor's State of the Town video soon. We are exploring a Facebook live Q and A session. 

49 Brainstorming how to best inform the public regarding their concerns with traffic and development MK COMPLETE A draft communication plan has been written. It is in the process of being reviewed by staff. 

50 Enact policy to remove advisory boards’ social media accounts BH COMPLETE This item has been completed.
51 Expand advisory boards’ website presence MK COMPLETE Based on previous discussions with the Town Board and legal concerns with content on Town websites. 

Staff recommends taking no other action on this matter. 

52
Bring sponsorship policy to Board for approval at next meeting. Define sponsorship within policy. Add advisory board recommendation 
process to event sponsorship policy. Give clear direction to advisory committees regarding evaluation criteria of events. HB COMPLETE

Amended policy approved 4/23/18; has been communicated to all advisory committees

53 Engage with American Legion to determine how town can best assist with their Memorial Day event CK COMPLETE Parks & Recreation worked with the American Legion to provide a park facility and sound equipment for 
the 2018 Memorial Day event and the Town also advertised the event. This increased partnership was 
successful and the Town will continue to work with the American Legion in future years.

55 Identify SMART goals to evaluate success of compensation philosophy BH COMPLETE Metrics in support of SMART goals will be part of the Human Resources April quarterly report. 

56 Begin inclusion of HR Director in quarterly reports BH COMPLETE Completed

57 Get Waxhaw police/population numbers CP COMPLETE
According to estimates of the Waxhaw chief, there are approximately 9,800 residents with 26 sworn 
officers

58 Follow up email to Board regarding meeting date with MAPS Group BH COMPLETE This item has been completed. Board to meet with MAPS on April 16.
59 Conduct diversity training with board BH 2/25/2019 Working with UNCC to develop a training program. 
61 Incorporate diversity training into employee onboarding process BH/HRD 10/22/2018 Working with UNCC to develop a training program. 
63 Pursue financing options for Greylock Ridge BH COMPLETE Part of 2019 Planning Conference CIP.
64 Pursue partnership with Lat Purser for development of Matthews Station lot HB 6/25/2019 Lat Purser will discuss a parking lot proposal with the Board at the 4/23 5:30 meeting.
65 Complete downtown master parking plan, including analysis of parking on West Charles, Freemont and Library Lane. Include street 

width measurements
KI (JC) 1/28/2019 As of 10/1 we received proposals for a downtown parking and circulation study. As a reminder we have 

a grant for this work. We expect that study to begin in November and last for at least 4-6 months, 
beyond the January deadline.  

66 Look at ways to advertise available parking spots BH (WC) 1/28/2019 See item #65
67 Provide board with list of available uses for old library building KI COMPLETE  Memo giving list of possible uses sent to Town Board  in April
68 Reach out to David Blackley re: his vision for his property in downtown KI (JC) COMPLETE Contact made; conversations ongoing

69 Pursue addition of two monitors and associated input jacks in Hood Room LC COMPLETE Completed
70 Complete update of town vision statements with Glen Harbeck HB 5/29/2018 Ongoing. Community meeting held on 4/28. Currently working with Glen Harbeck to consolidate 

information into draft vision statements. On the Jan 28th agenda to approve wording.

71
Town Attorney to bring information back to Board on zoning application criteria and communicate that information to the public at 
each meeting

CB COMPLETE This item has been completed.

73 Move public comment portion of regular BOC meetings to top of agenda. LC COMPLETE completed 3/26/18
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PLANNING CONFERENCE TO DO LIST 

# ITEM ASSIGNED DUE DATE NOTES

2018 PLANNING CONFERENCE TO DO LIST

74 Staff will provide information to Board on implementation of four year staggered terms after public input HB 9/24/2018 This item was discussed at the 2018 Planning Conference. It is one of the items under consideration for 
the 2019 Planning Conference. 

75
Bring information to Board on mobile units timeline at Elizabeth Lane Elementary and Butler High School. How many years have they 
exceeded the sunset provisions? KI COMPLETE

Memo sent to Board in April explaining sunset provisions and ongoing zoning compliance at all CMS 
schools with conditional zoning.

76 Adopt manager’s proposed legislative agenda with addition re: schooling options HB(714?)  at next meeting HB COMPLETE Approved 4/23/18
78 Re-paint the caboose CJO (AP) COMPLETE Repainted June 2018
79 "Welcome" on Town Welcome signs is not legible MK COMPLETE Completed 5/4/18 - welcome signs repainted aluminum color

COMPLETED - 2019 PLANNING CONFERENCE

COMPLETED - 2018 MINI CONFERENCE
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Public Art Installation Procedures 
      
DATE:   July 16, 2019 
 
FROM:  Melissa Johnson, Cultural Recreation Manager 
   Parks, Recreation & Cultural Resource Department 
 
Background/Issue:   
With the intent of growing public art in downtown Matthews, there is a need for clear installation procedures 
for public artwork supported by the Town of Matthews.  Staff proposes an update to the existing Cultural 
Action Plan, to include details outlining public input, selection and installation of public art.  These procedures 
would be applied to public art proposed for installation in downtown Matthews moving forward, once 
approved.   
 
Staff requests feedback from the Town Board that will be used to design a final draft of the Cultural Action 
Plan.  This draft will be presented to the Town Board at later meeting.  Once adopted, the plan should be 
considered a living document with future updates expected as new opportunities and ideas present themselves. 
 
Proposal/Solution:  
Staff has developed a draft of Public Art Installation Procedures to be included within the existing Cultural 
Action Plan.  (Attached) 
 
Financial Impact: 
There is no cost involved with revision of the Cultural Action Plan.   
  
Related Town Goal: To increase the presence of Public Art in the Town of Matthews; Vision Statement 6 - 
Destination for Arts and Culture 
 
Recommended Motion: No motion is requested at this time 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Public Art Installation Procedures 
 
Public art is important to the Town of Matthews and its citizens.  It builds a sense of pride in the community, 
encourages tourism, and enriches the overall quality of the experience, visiting or living in Matthews.  These 
public art procedures were established with the following goals in mind: 

• To celebrate the history of Matthews, its diversity and civic pride by stimulating collaboration and 
understanding between artists and the community. 

• To enhance the image of Matthews by cultivating the creation of the highest quality public art. 
• To create a cohesive, attractive downtown, promoting tourism to the Town of Matthews by integrating 

art into the design and structures of the area. 

Definitions 
Public Art: Media that is purposely displayed within spaces that are accessible to all people residing in or 
visiting Matthews.  This art can be acquired through funding by the Town of Matthews, partnership with 
business/property owners, or donation by a private entity. 
 
Acquisition and Evaluation of Art 
1. The Town of Matthews Parks, Recreation and Cultural Resource Advisory Committee (PRCRAC) will 

discuss ideas, concepts received for public art, and potential locations for art during scheduled monthly 
meetings.  These ideas/concepts could originate from within the committee, citizen input, staff, elected 
officials or other sources.  The PRCRAC will form an opinion of appropriateness for public display of any 
idea/concept.   
 

Appropriate in this context is defined as: 
a. A form of media that supports the mission and vision statements of the Town of Matthews  
b. A display that does not attempt to promote or reference any product to be sold 

 

If consensus among the PRCRAC is that the idea is appropriate, the idea will be added to the following 
month’s meeting agenda and serve as a public input session to discuss the proposed art.  This idea will be 
forwarded to the Town Clerk and Town Manager for dissemination to the Town Board.  The Communication 
Coordinator will also be sent a copy of the idea to review from a branding perspective. 

 
2. Town Staff will promote the said meeting through multiple media outlets, including the Town of Matthews 

accounts on Facebook, NextDoor, and Instagram, to solicit mass participation.  Promotion will also be 
targeted directly to stakeholders.  Stakeholder lists will be based on proposed location of the art along with 
groups that have shown interest in involvement with similar projects (i.e. local artists, community leaders, 
downtown business/property owners).  Input from this meeting will be collected and stored by Town Staff.  
If multiple meetings are necessary, they will be held.  If there is consensus within the PRCRAC, the 
recommended ideas/concepts from the meetings will be forwarded to the Town Clerk and Town Manager for 
dissemination to the Town Board. 

 
3. An artist will be commissioned (Call to Artists) to deliver the idea formed through the public meeting(s).  

The “Call to Artists” will be promoted via Arts & Science Council, Town of Matthews’ social media, contact 
with local artists, and other venues as needed.  Artists will be asked to submit an application that will include 



 

 

references and examples of previous work. The “Call to Artists” will be open for a minimum of 30 days.  
Simultaneously, staff will initiate contact with the property owner of the proposed location to receive 
permission to install the art.  After the application period has closed, staff and the PRCRAC will review 
submitted applications and select an artist to create the commissioned art.  Staff will work directly with the 
selected artist, establishing timelines negotiating payment. 

 

a. Individuals/artists may submit designed artwork for consideration for installation as public art in lieu 
of a “Call to Artists” being promoted.  The submissions would be evaluated in terms of 
appropriateness (see step 1), and continue along the installation process at Step 4. 

 
4. The artist will submit 1 – 3 illustrative renderings of the proposed art idea.  Review of these renderings will 

be added to the next available PRCRAC meeting.  Staff will promote the meeting and agenda through 
multiple media outlets as well as targeted solicitation to stakeholders to encourage participation.  Based on 
feedback from this meeting, the artist may be asked to make revisions and resubmit for discussion at a later 
meeting.  Once consensus is reached, the PRCRAC will make a recommendation in support of the selected 
illustration(s) to the Matthews Board of Commissioners. The recommendation will also identify the specific 
vision statement reflected in the proposed art. 

 
5. The recommended illustration(s) will be presented to the Matthews Board of Commissioners as part of the 

agenda during a regularly scheduled public meeting.  If additional revisions are desired by the Matthew 
Board of Commissioners, the artist will be asked to do so.  Once a final version is approved by the Matthews 
Board of Commissioners, the artist will be given a notice to proceed to install the approved public art.             

 



 

 

 
New Public Art Installation – Celebrating Matthews 
      
DATE:   July 16, 2019 
 
FROM:  Melissa Johnson, Cultural Recreation Manager 
   Parks, Recreation & Cultural Resource Department 
 
Background/Issue:   
This mural is proposed to be installed on the side of 189 N. Trade Street, on the side of the building that faces 
Temple Mojo.  The artwork celebrates many things that citizens love about Matthews: the festivals, family-
oriented, and the overall small-town feel.  Artist Carol Hambridge created this mural and also created the mural 
that’s on the wall at the McDowell Arts Center. 
 
The mural will be printed on vinyl, and adhered to the building via a heat transfer process, similar to other 
murals on buildings in downtown Matthews.  The mural is 11’ x 17’ in size.  A UV-protectant coating will be 
applied to help with the longevity of the color quality. 
 
Proposal/Solution:  
The Parks, Recreation & Cultural Resource Department Advisory Committee and the building owner have 
approved the mural.  An email was sent out with the image to downtown business owners who shared their 
approval and positive feedback about this mural.  A public input meeting was held during the Parks, Recreation 
& Cultural Resource Department Meeting on July 10, 2019.  Citizens were able to share their 
questions/comments.  Staff viewed the feedback related to the mural as positive, and in support of its 
installation. 
 
Financial Impact: 
The artist has donated her time and talents for this mural for the Town of Matthews.  Printing and installation of 
this mural has been quoted at $3,500.  
  
Related Town Goal: To increase the presence of Public Art in the Town of Matthews; Vision Statement 6 - 
Destination for Arts and Culture 
 
Recommended Motion: Approval of Celebrating Matthews mural installation on the wall of 189 N. Trade 
Street in downtown Matthews. 

 
Image Approved by P&R Advisory Committee 

Scanned image, so the quality is not as rich as the print. 
Inside the heart, it reads: “Where love grows from the heart of the American dream.” 

 
 



 

 

 



 

 

Speed limit adjustments in the Town of Matthews 
 
DATE:  July 16, 2019 
TO:  Mayor and Board of Commissioners  
FROM: Susan Habina Woolard, PE, Town Engineer 
 
Background/Issue 

• Five speed limit requests were received by staff from residents over the past year. 
o Sam Newell at Crestdale Middle School – 25 mph school zone requested by MPD and school 

 Flashing beacons requested 
o S Trade St – extend 25 mph past the greenway crossing 
o E Charles St – continue 25 mph along entire length of E Charles/Tank Town 
o Sardis Rd – post 45 mph speed limit signs (instead, NCDOT recommends reducing to 40 mph) 
o Weddington Rd – 35 mph; information only, Charlotte will take action 

• Changing land uses and vision for the Town of Matthews requires constant analysis of speed limits on 
streets. 

• Lowering speed limits reduces frequency and severity of crashes, especially for vulnerable modes like 
walking and biking. 

• Town staff coordination occurred at the 7/15/2019 Development Review Team. 
• Transportation Advisory Committee will hear this item at its 7/18/2019 meeting. 
• Residents were notified of the recommendations resulting from their requests. 

 
Fiscal Impact 
Increased enforcement of lowered speed limits may temporarily increase Police Department costs. 
 
Related Town Goals and Strategies 
To provide the infrastructure and services that supports the superior quality of life in the Matthews community, 
in a proactive, courteous, and professional manner. 
 
Four 2019 Vision Statements: Well-planned, multimodal transportation system; Vibrant pedestrian-friendly 
downtown; Walkable and bikeable community; Community dedicated to public safety. 
 
Recommended Action 

1. To consent the speed limit ordinances as recommended by NCDOT 
a. Set a maximum speed of 35 mph on Sam Newell Rd from NC 51 extending 0.60 mi northward. 
b. Establish a school speed zone of 25 mph on Sam Newell Rd for Crestdale Middle School during 

bell times. 
c. Set a maximum speed of 25 mph on S Trade St from Country Place Dr to E John St. 
d. Set a maximum speed of 40 mph on Sardis Rd from NC 51 to the Town limits. 

 
2. To set a maximum speed of 25 mph on E Charles St from N Trade St to Tank Town Rd. 
3. To appropriate from the General Fund an amount not to exceed $8,000 towards cost sharing with CMS 

for the installation of flashing beacons at the school speed zone. 
 
attachments 



Speed Limit Adjustments in the 
Town of Matthews

Susan Habina Woolard, PE
Town Engineer

July 22, 2019



Five speed limit requests from 
residents in the past year:

● Crestdale Middle School – 25 mph school zone
● S Trade St – 25 mph at greenway crossing
● E Charles St – 25 mph gap
● Sardis Rd – 45 mph
● Weddington Rd – 35 mph

Staff requested additional speed 
studies from NCDOT:

● Pleasant Plains Rd – east of I-485
● Sam Newell – at US 74
● McKee Rd – from Weddington to 

Pleasant Plains

All requests from staff were to lower speed 
limit to 35 mph; NCDOT recommended the 
speed limits remain at 45 mph.

Background

Source: VisionZeroNetwork



● Requested by MPD and school principal
○ Safety of students and officers

○ Flashing beacon requested

● Forwarded to NCDOT to evaluate

● NCDOT recommendation:

○ Shift the 35 mph limits to encompass the 
entire school zone

○ Set school zone speed limit at 25 mph 
during bell times

● The NCDOT will install signs, not beacon

Crestdale Middle School – 25 mph school zone



● Requested by resident who frequently 
drives S Trade St

○ Mixed message to drivers

○ Relocate speed limit to past Country 
Place Dr

● Forwarded to NCDOT to evaluate

● NCDOT recommendation:

○ Extend the 25 mph speed limit 
southward past Country Place Dr (map)

S Trade St – 25 mph at greenway crossing



● Requested by Crestdale community
○ Reduce 35 mph portion of E Charles St to 

25 mph

○ Speed humps also requested (can be 
evaluated after speed limit is reduced)

● Town-maintained street

● Volume and Speed Data
○ ADT 3200 (Trade-Buckley), 2200 

(Buckley-Crestdale)

○ Within 35 mph zone, 85th pctle 36-38 mph

○ Data shows that twice as many drivers 
are going under 35 mph than 35+

E Charles St – 25 mph gap

35 mph



E Charles St – 25 mph gap

Guidance from NCDOT technical 
report  on sett ing speed limits
 Road classification, area type, purpose 

of road – increase in density generally 
supports lower speeds

 Driveways and intersections – increase 
in access generally supports lower 
speeds, 40+ per mi (20+ per ½ mi)

 Multimodal facilit ies – increase in 
pedestrian and bicycle volume generally 
supports lower speeds

 Shoulder – increase in shoulder width 
generally supports higher speeds

x Alignment/Curves – increase in 
grade/t ight curves generally supports 
lower speeds

x Operating speed study – increase in 
50th/85th or other observed speeds 
generally supports higher speeds

0.21 mi - 25 mph

0.64 mi - 35 mph

0.47 mi - 25 mph



● Recommendation
○ Keep consistent speed along E Charles St

○ Extend 25 mph speed limit to Tank Town Rd

E Charles St – 25 mph gap

Set maximum speed 
to  25 mph



● Requested by resident who frequents 
Sardis Rd

○ Install 45 mph speed limit signs

● Forwarded to NCDOT to evaluate

● NCDOT recommendation:

○ Extend the 40 mph speed limit from 
Charlotte through Matthews to NC 51

Sardis Rd – 45 mph

40 mph

45 mph



● Requested by resident who frequents 
Weddington Rd

○ Reduce to 35 mph 

○ Retail, interchange

● Forwarded to NCDOT to evaluate

● NCDOT recommendation:
○ Extend the 35 mph speed limit through 

Charlotte/Matthews to the County Line

● Supported by Charlotte which will sign the 
ordinance

Weddington Rd – 35 mph – FYI 

45 mph

35 mph



Consent to the speed limit ordinances as recommended by NCDOT:
● Set a maximum speed of 35 mph on Sam Newell Rd from NC 51 extending 0.60 mi northward.
● Establish a school speed zone of 25 mph on Sam Newell Rd for Crestdale Middle School during 

bell times.
● Set a maximum speed of 25 mph on S Trade St from Country Place Dr to E John St.
● Set a maximum speed of 40 mph on Sardis Rd from NC 51 extending northward to the Town limits.

Requested Actions

Enact the speed limit ordinance as recommended by Town staff:
● Set a maximum speed of 25 mph on E Charles St from N Trade St to Tank Town Rd.















Certification of Municipal Declaration
To Enact Speed Limits and Request for Concurrence

1076094

10 MECKLENBURG MATTHEWS

Municipal Speed Zones

SR 3356 40 40

Between NC 51 (Pineville-Matthews Road) and 0.787 miles northwest of NC 51 (Pineville-Matthews Road).

Concurring State Ordinance Number:

Division: County: Municipality:

Type:

Road: Car: Truck:

Description:

I, ___________________________________, Clerk of _____________________, do hereby certify that the municipal 

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and 

traffic investigation and duly declared, on the ________ day of  ___________, 20______, the speed limits as set forth 

above on the designated portion of the State Highway System, which shall become effective when the Department of 

Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: _____________        Page:____________       Ordinance Number: _________________

In witness whereof, I have hereunto set my

hand and the municipal seal this _________ day

of  __________________, 20_______.

________________________________________
                              (signature)                                                                                         (municipal seal)

Municipal Certification

MPH MPH

Division: _______________________________        Title: _________________________________        Date: _______________

Department of Transportation Approval

Region: _______________________________          Title: _________________________________        Date: _______________
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Certification of Municipal Declaration
To Repeal Speed Limits and Request for Concurrence

1028789

10 MECKLENBURG MATTHEWS

Municipal Speed Zones

SR 3356 45 45

SR 3356 the westbound lane of Sardis Road from the Matthews corporate limit, approximately 2200 feet west of
Joines Drive, east to a point approximately 100 feetwest of Joines Drive.

Concurring State Ordinance Number:

Division: County: Municipality:

Type:

Road: Car: Truck:

Description:

I, ___________________________________, Clerk of _____________________, do hereby certify that the municipal 

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and 

traffic investigation and duly declared, on the ________ day of  ___________, 20______, the repeal of speed limits as set

forth above on the designated portion of the State Highway System, which shall become effective when the Department

of Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: _____________        Page:____________       Ordinance Number: _________________

In witness whereof, I have hereunto set my

hand and the municipal seal this _________ day

of  __________________, 20_______.

________________________________________
                              (signature)                                                                                         (municipal seal)

Municipal Certification

MPH MPH

Division: _______________________________        Title: _________________________________        Date: _______________

Department of Transportation Approval

Region: _______________________________          Title: _________________________________        Date: _______________
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Certification of Municipal Declaration
To Repeal Speed Limits and Request for Concurrence

1028788

10 MECKLENBURG MATTHEWS

Municipal Speed Zones

SR 3356 45 45

SR 3356 from the Matthews corporate limit, approximately 100 feet west of Joines Drive, east to the Matthews
corporate limit, approximately 650; eastof Joines Drive.

Concurring State Ordinance Number:

Division: County: Municipality:

Type:

Road: Car: Truck:

Description:

I, ___________________________________, Clerk of _____________________, do hereby certify that the municipal 

governing body, pursuant to the authority granted by G.S. 20-141(f), determined upon the basis of an engineering and 

traffic investigation and duly declared, on the ________ day of  ___________, 20______, the repeal of speed limits as set

forth above on the designated portion of the State Highway System, which shall become effective when the Department

of Transportation has passed a concurring ordinance and signs are erected giving notice of the authorized speed limit.

The said municipal declaration is recorded as follows:

Minute Book: _____________        Page:____________       Ordinance Number: _________________

In witness whereof, I have hereunto set my

hand and the municipal seal this _________ day

of  __________________, 20_______.

________________________________________
                              (signature)                                                                                         (municipal seal)

Municipal Certification

MPH MPH

Division: _______________________________        Title: _________________________________        Date: _______________

Department of Transportation Approval

Region: _______________________________          Title: _________________________________        Date: _______________
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ORDINANCE NO.           ESTABLISHING SPEED LIMIT 
 
 
AN ORDINANCE ESTABLISHING A MAXIMUM SPEED LIMIT ON EAST CHARLES 
STREET WITHIN THE TOWN OF MATTHEWS 
 
 BE IT ORDAINED, by the Town Board of Commissioners of the Town of Matthews, 
North Carolina: 
 
 SECTION 1. That the maximum speed limit for East Charles Street between North Trade 
Street running east until Tank Town Road intersection, is hereby set at 25 M.P.H. 
 
 SECTION 2. That this Ordinance shall become effective upon the placement of a 25 M.P.H. 
speed limit sign on the above-designated street. 
 
 This the   day of July 2019. 
 
 
APPROVED AS TO FORM: 
 
 
      
Charles R. Buckley, III 
Town Attorney 



 

 

Equity Lease Program for Town Vehicles 
 
DATE:  July 19, 2019 
TO:  Mayor and Board of Commissioners  
CC:  Hazen Blodgett, Town Manager 
FROM: Becky Hawke, Assistant Town Manager 
 
Background/Issue 
 
The Town has historically taken a ‘pay for it in full; drive it as long as possible’ approach to its fleet 
vehicles. While this approach can appear financially advantageous, an aged fleet of vehicles also brings 
with it significant maintenance issues, unpredictable and expensive repair costs that create extended 
downtime, and reduced fuel efficiency. There can also be potential safety concerns with an older fleet, 
such as fewer safety features or the potential for missed recalls notices.  
 
Enterprise Fleet Management (EFM) provides an “Equity Lease” Program for fleet vehicles that is 
intended to address these issues and concerns while also providing an economically feasible and 
predictive pricing model. Under the Equity Lease Program, EFM acquires the vehicle for the lowest 
price available using either the State Contract, Sheriff’s Contract, or their own volume discount 
contracted rates.  They deliver the vehicle fully marked in appropriate Town decals, outfitted with 
Town-selected equipment, and tag and title already handled. 
 
Monthly payments are made by the Town to EFM during the term of the Equity Lease, typically for 60-
months per vehicle. During the term, EFM meets annually with Town representatives and uses 
analytics to determine the optimal point in the cycle of the vehicle where the Town has gotten good 
use out of it but it still has a high resale value due to its relatively-late model year and low miles. EFM 
uses the same analytics employed by Enterprise Rent-a-Car for the two million vehicles they sell out of 
their fleet annually.  
 
With all vehicles in the program under five years of age, they are at their most reliable and least likely 
to be in need of repairs. Most repairs would also still be covered under factory warranty, resulting in 
reduced costs and downtime while the vehicle is in the shop. For comparison, the police department’s 
fleet has 22 vehicles that are 8 years or older, 10 vehicles with more than 100,000 miles on them, and 
the department spent more than $30,000 in parts and $50,000 in labor for repairs during the first nine 
months of F.Y. 2018-19. Two vehicles were also lost out of the fleet last year because the costs of 
mechanical repairs were too high compared to the remaining value of the cars.  
 



 

 

Vehicles in the Equity Lease Program are also equipped with the latest safety features available to 
help keep employees as safe as possible, while improved fuel economy and reduced emissions limit 
our carbon footprint.   
 
Once the vehicle is turned back in for resale, EFM handles every aspect of the sale for a flat $395 
processing fee. The remaining proceeds from the sale (i.e. the equity) are returned to the Town. The 
returned proceeds offset the overall cost for the vehicle. If the Town is continuing with the Equity 
Lease Program, the proceeds can also then be used to help fund future years of lease payments. 
 
Many other localities across the state are currently utilizing the Equity Lease Program through EFM, 
and in some cases have been doing so for many years. They reported high levels of satisfaction with 
being able to keep a newer, safer fleet on the road, having reduced costs and down time from fewer 
maintenance and repairs needs, and predictable pricing for their fleet from year to year.  
 
Proposal/Solution 
 
The Town would like to launch a Pilot Equity Lease Program for the public safety vehicles that were 
included in the approved F.Y. 19-20 Annual Budget. This includes the following: 
 
$80,000 - Fire: (2) Rescue Trucks  
$299,560 - Police: (1) Animal Control Truck and (6) Patrol Vehicles with Equipment  
$379,560 - Total budgeted for nine vehicles  
 
As seen in the enclosed Town of Matthews Fleet Replacement Worksheet – Option #1, the Town’s 
payments for these same nine vehicles would be as follows: 
Year 1: $91,068 
Year 2: $77,016 
Year 3: $77,016 
Year 4: $77,016 
Year 5: $77,016 
$399,132 – minus $41,150 in expected equity return = $357,982 in expected total cash outlay over 
five years.  
 
For additional consideration, Town staff also asked EFM to provide costs for two (2) additional police 
patrol vehicles, bringing the total number of vehicles in the Pilot Equity Lease Program to 11. When 
additional police patrol staff were added to the Town’s F.Y. 19-20 Approved Budget, no additional 
vehicles were funded to help support expanded operations. If approved, these additional vehicles will 
help ease the strain these new officers will otherwise put on the existing fleet.  
 
 



 

 

 
 
 
As seen in the enclosed Town of Matthews Fleet Replacement Worksheet – Option #2, the Town’s 
payments for 11 vehicles would be as follows: 
Year 1: $113,344 
Year 2: $94,608 
Year 3: $94,608 
Year 4: $94,608 
Year 5: $94,608 
$491,776 – minus $46,350 in expected equity return = $445,426 in expected total cash outlay 
 
Participation in the Pilot Equity Lease Program will be re-evaluated annually to ensure it is meeting 
the needs of the Town. If the Town wishes to end its participation for any or all vehicles in the 
program, we are able to buy-out the remaining cost of any vehicle and own it outright.  
 
Financial Impact 
Option 1: $0 in additional funding is needed over the life of the Pilot Program. The $21,578 in unspent 
funds ($379,560 budgeted - $357,980 in expected costs = $21,578 remaining) could be applied toward 
future fleet costs. 
 
Option 2: $0 in additional funding will be needed in the current budget year. However, $65,866 in 
additional funding will be needed in Year 5 (F.Y. 2025-26) of the Pilot Program to cover the difference 
between the $445,426 in total costs for 11 vehicles and the $379,560 currently budgeted for nine 
vehicles.   
 
Additional cost savings from reduced maintenance and repair costs is also predicted, but an exact 
amount is unknown at this time. 
 
Regardless of which option is selected, if the Pilot Program is approved, excess budgeted funds that are 
not used for Year 1 Lease Payments will be transferred to the Capital Improvement Plan to be available 
for Lease Payments in Years 2-5. A budget amendment for this transfer of funds would be brought to 
the Board at a later date. 
 
Related Town Goal(s) and/or Strategies 
 
Public Safety: To provide the necessary trained personnel, equipment, and procedures to ensure the 
safety of Matthews’ citizens and enhance the Town’s reputation for safety. 
 



 

 

Operational Performance: To plan, allocate resources, and operate all departments effectively and 
efficiently in order to meet the citizens’ needs for local government services. 
 
Financial Performance: To provide financial resources in a prudent and responsible manner through 
traditional and alternative sources of revenue, effective budgeting, and cost 
control with a focus on maintaining a healthy fund balance. 
 

 
Recommended Motion/Action 
 
Approve Option 2 of the Pilot Equity Lease Program and direct the Town Manager to enter into a 
contract with Enterprise Fleet Management as proposed. 



UNIT # DEPT MILES NEW VEHICLE REPLACEMENT TERM
EST. ANNUAL 

MILES
 MONTHLY 
PAYMENT AFTERMARKET 

 DOWN 
PAYMENT  RBV  

 EST. EQUITY AT 
TERM 

C127 FD 163,372 2019 Chevrolet Silverado 1500 4x4 Crew Cab 60 8,000 739$           5,180$            -$          -$       10,000$              
C227 FD 117,309 2019 Ford F-250 XL 4x4 Crew Cab 60 8,000 725$           5,180$            -$          -$       12,000$              
D-73 PD 98,617 2019 Chevrolet Silverado 1500 4x2 Double Cab 60 12,000 556$           3,500$            -$          6,048$   3,550$                
163 PD 133,216 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
222 PD 101,562 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
233 PD 87,792 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
248 PD 97,608 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
252 PD 86,173 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
253 PD 100,871 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                

Calendar 
Year

Annual 
Lease 
Pymt

Down Payment Equity 
Return Cash outlay

Year 1 $77,016 $14,052 $0 $91,068
Year 2 $77,016 $0 $0 $77,016
Year 3 $77,016 $0 $0 $77,016
Year 4 $77,016 $0 $0 $77,016
Year 5 $77,016 $0 $41,150 $35,866

TOWN OF MATTHEWS FLEET REPLACEMENT WORKSHEET - OPTION 1



UNIT # DEPT MILES NEW VEHICLE REPLACEMENT TERM
EST. ANNUAL 

MILES
 MONTHLY 
PAYMENT AFTERMARKET 

 DOWN 
PAYMENT  RBV  

 EST. EQUITY AT 
TERM 

C127 FD 163,372 2019 Chevrolet Silverado 1500 4x4 Crew Cab 60 8,000 739$           5,180$            -$          -$       10,000$              
C227 FD 117,309 2019 Ford F-250 XL 4x4 Crew Cab 60 8,000 725$           5,180$            -$          -$       12,000$              
D-73 PD 98,617 2019 Chevrolet Silverado 1500 4x2 Double Cab 60 12,000 556$           3,500$            -$          6,048$   3,550$                
163 PD 133,216 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
222 PD 101,562 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
233 PD 87,792 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
243 PD 83,906 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
248 PD 97,608 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
252 PD 86,173 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
253 PD 100,871 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                
259 PD 86,146 2020 Ford Police Interceptor Utility Base AWD 60 12,000 733$           9,368$            2,342$      4,028$   2,600$                

Calendar 
Year

Annual 
Lease 
Pymt

Down Payment Equity 
Return Cash outlay

Year 1 $94,608 $18,736 $0 $113,344
Year 2 $94,608 $0 $0 $94,608
Year 3 $94,608 $0 $0 $94,608
Year 4 $94,608 $0 $0 $94,608
Year 5 $94,608 $0 $46,350 $48,258

TOWN OF MATTHEWS FLEET REPLACEMENT WORKSHEET - OPTION 2



 

The employees of the Matthews Police Department strive to promote a safe community by  
preventing crimes and reducing the fear of crime, while treating all individuals fairly and with respect.  
Our members will demonstrate honesty, professionalism and integrity, while building the partnerships  

necessary to enhance the safety of our community. 

 
Agenda Item 

From:  Chief Clark A. Pennington  
Date:  07/17/2019  
Subject: Consider Addition of Part Time Police Department Positions to Pay 

Classification Plan      
 
 
Background:  
The Matthews Police Department reflects a modern police agency that is professional and 
striving to be responsive to the community’s needs. However, the community is 
experiencing growth, which presents continuing challenges to service delivery.  One of 
those challenges is the availability of sworn or non-sworn members of the agency to 
handle the number of walk-in reports expected of the patrol division.  Between July 1, 
2018 and July 1, 2019, the agency experienced 1,415 reports taken from the lobby of our 
police headquarters.  This number does not represent the number of walk-ins that wanted 
to speak to an officer to answer questions or concerns about other topics not required to 
be captured on a report. 
 
The police department’s patrol division has historically been staffed by only full-time 
police officers who are on mobile patrol and available to respond to priority and non-
priority calls for service.  The front desk or lobby area of the agency is staffed by two full 
time records clerks who greet and coordinate services for our visiting public.  Many 
times, the department is visited by a customer who is wishing to file a police report or 
speak directly to an officer about a concern.  This requires the agency to dispatch a police 
officer out of their patrol beat and respond back to the department to take the call for 
service.  At times, the response time back to the agency and time out of their designated 
area is extensive.   
 
The patrol division is currently experiencing a shortage of officers pending the hiring of 
the newly approved officers in the FY20 budget, as well as waiting on the return of 
employees out on protected leave.  The shortage of officers on the midnight shift is 
requiring a transfer of officers out of their day shift duties to cover minimum staffing on 
the midnight shift.  The reduction of officers on day shift is burdened by the number of 
walk-in calls for service. 
 
Proposal / Solution:  
I propose the Board of Commissioners consider the addition of a part time temporary 
police department position.  This part-time position will be assigned to the duty desk, and 
among other duties will greet members of the public who arrive, provide them assistance 



 

The employees of the Matthews Police Department strive to promote a safe community by  
preventing crimes and reducing the fear of crime, while treating all individuals fairly and with respect.  
Our members will demonstrate honesty, professionalism and integrity, while building the partnerships  

necessary to enhance the safety of our community. 

with questions, and take reports as necessary.  This position will be filled by one person, 
per day, during peak hours. The person can be sworn (Part-Time Duty Desk Officer) or 
non-sworn (Part-Time Duty Desk Assistant).  
 
The addition of this position will enable the members of the records department to focus 
on their primary duties.  This will also allow officers to remain in their beats, thus 
improving response times and service to other citizens. 
 
Financial Impact:  
Funding to pay for the part time position will be acquired through the already approved 
FY20 budget by utilizing lapsed salary in the Patrol Division. When the Patrol Division is 
fully staffed this position will not be used.  

• The Temporary Part-Time Duty Desk Officer (Sworn) will be classified as a 
Grade 17, which has a hiring rate of $18.75 per hour. This is an equivalent wage to 
their patrol counterparts, and in keeping with best practices and similar actions in 
the police department and other departments of the town. 

• The Temporary Part-Time Duty Desk Assistant (Non-Sworn) will be classified as 
a Grade 13, which has a hiring rate of$15.45 per hour. This is in line with other 
non-sworn positions within the department and a competitive wage for the duties 
and responsibilities they will cover in the absence of a current sworn member. 

o It should be noted this part-time non-sworn position will be advertised and 
preference given to former police officers previously certified in the state of 
NC.  The knowledge and experience of the former police officer will allow 
the walk-in citizens to feel confident in the service they are receiving when 
asking questions or having a report taken.  

 
Related Town Goal:  
Small Town Feeling and Identity 
 
Recommended Motion:  

Approve the addition of the temporary part-time Duty Desk Officer and Duty Desk 
Assistant to the Pay and Classification Plan as proposed.  



 

 
 
 
Seeking Approval for Contract and Funds for Multi-Use Path (MUP), Pleasant Plains Road (EB-
5779) 
 
DATE:  July 17, 2019 
TO:  Mayor and Board of Commissioners  
FROM: Dana Stoogenke, AICP – Transportation Planner  
 
Background/Issue 
 
 The Pleasant Plains Road Multi-Use Path (MUP) project is a little over a mile in length, beginning just 
north of the bridge that crosses I-485 and ending at McKee Road.  Currently, the majority of the southwest side 
of the road has no sidewalk or MUP.  The Board realized the need to safely move pedestrians and bicyclists in 
the area and approved funding in the Capital Improvement Plan (CIP) for this project. 

Based on NCDOT estimates, staff pursued funding for the project and has received $275,000 in the 
State Transportation Improvement Program (STIP) to start the project. It is a reimbursement program, with 
80% federal and 20% local match. The Town has $55,000 in the CIP ($33,000 FY 18-19 and $22,000 FY 
19-20) as the match for the project.  

In preparation for starting the project, the Town posted a Request for Letter of Interest for design work 
and created a committee to review five proposals.  The committee was made up of Town, NCDOT, FHWA and 
CRTPO staff. Based on its proposal, Ramey Kemp and Associates was selected to create a plan and design 
for the MUP on Pleasant Plains Road (EB-5779).  The estimated cost from Ramey Kemp for planning, 
engineering, and design consultants is $279,000. NCDOT requires a 10% retainer, for a total Planning and 
Design cost of $309,000. 

Staff is working with the consultant to scope this project fully because design and construction costs 
continue to rise.  Using the CRTPO budget worksheet along with preliminary estimates provided by the 
consultant, the new total estimated project cost is $2,154,000 ($1,723,200-80% federal and $430,800-20% 
local). Previous estimates did not use the now-required CRTPO Construction Engineering and Inspection cost 
as well as a planning-level 40% contingency to minimize risk. 

 The CRTPO has an August Call for Projects.  The cost shortfall can be requested, $1,934,000 
($1,547,200-80% federal and $386,800-20% local).  If the Town begins any phase of this project, but decides 
for whatever reason not to construct the MUP, the Town is responsible for 100% of the cost. 

 
  

Proposal/Solution 
 
 CRTPO has a Call for Projects in August 2019.  The Town can apply for the additional money for the 
project through a reimbursement program, with the same 80% federal and 20% local match.  The cost 
shortfall can be requested, $1,934,000 ($1,547,200-80% federal and $386,800-20% local). 
  

 
Financial Impact 
 
 This is a reimbursement program.  Staff is recommending the Planning and Design phase amount be 
made available, $309,000. The Town will pay the invoices from the consultants and then submit to NCDOT for 
reimbursement. The final financial impact at the end of the project is expected to be $2,154,000 with all, but 



 

$430,800 being reimbursed.  The current CIP had $55,000 assigned to this project.  
 
 
Related Town Goal(s) and/or Strategies 

 
● To identify, plan, design, fund and build transportation facilities that efficiently and effectively serve the 

community in a cost-effective and environmentally-sensitive manner. 
 

● To maintain our small-town identity by providing a vibrant downtown, pedestrian-friendly community, 
extensive greenspace system, and recreational and cultural activities. 
 

● To innovatively provide a well-planned, well-maintained and aesthetically-pleasing infrastructure that 
adds long-term value and offers efficient access to the Town and surrounding communities. 

 
Recommended Motion/Action 
 

1. Upon receiving the additional funding for Planning and Design, authorize the Town Manager to award 
and execute a contract for the planning and design of a MUP on Pleasant Plains Road (EB-5779) to 
Ramey Kemp and Associates.  This work is to proceed when NCDOT authorization is acquired. 
 

2. Appropriate funds from the General Fund in the amount of $306,900 with all but $61,380 being 
reimbursed through the grant for Planning and Design Phase. 

 
3. Authorize staff to submit request to the CRTPO for additional funding in the amount of $1,934,000 

($1,547,200-80% federal and $386,800-20% local).   
 

 
 
 
Attachment: Project budget worksheets 
 
  



 

Planning & Design Cost Quote (PE plus R/W acquisition) 
 

 
 
 
 
Total Project Cost Estimates 
 

CRTPO Discretionary Funding guidelines budget worksheet (2018) 

1a Estimated construction cost (CON) $868,250 Construction expenses, including utilities relocation 

1b Estimated preliminary engineering cost (PE) $279,000 At least 25% of line 1a 

1c Estimated right-of-way cost (ROW) $347,000 ROW consultant included 

2 Contingency amount (40%) $486,100 40% of (line 1a + line 1c) 

3 CEI cost $173,650 20% of line 1a amount 

4 Total Project Budget $2,154,000 Sum of lines 1a-3 

5 Local Match $430,800 20% of line 4 

6 REQUEST AMOUNT $1,723,200 80% of line 4 
 
 
 

Current funding 2018 STIP amount 

PE $165,000 
ROW $110,000 
CON $0 
Total $275,000 

 
Additional funding 

request 
Total additional 
amount needed 

Additional DA 
funding request 

Additional 
Town Match 

PE $147,000 $117,600 $29,400 

ROW $259,000 $207,200 $51,800 

CON+CEI+Contingency $1,528,000 $1,222,400 $305,600 

Total $1,934,000 $1,547,200 $386,800 
 



 

 

  
 
Agenda Item:  Façade Grant Request at 316 East Matthews Street   
 
 
DATE: July 18, 2019 
FROM: Jay Camp 
 
Background/Issue: 
 

• Staff has received a Façade Grant request for 316 East Matthews Street. The building is also 
known as the historic Funderburk-Plaxco House, which is a locally designated landmark 
believed to have been constructed c.1880.  
 

• The request is for $2,500 in façade grant funds and meets the 50/50 threshold required by the 
Façade Grant program. The owner will be investing $9,985 to repaint the entire exterior of the 
structure. 
 

• The Economic Development Advisory Committee unanimously recommended approval of the 
request on July 18th.   
 

• The attached application form and quote provide additional details on the scope of work.  
 

• This property received a Façade Grant in 2014 for exterior painting. The program guidelines 
allow additional grant funding as long as a minimum of three years have elapsed since the 
date of the previous grant.   
 

  
  

Proposal/Solution: 
The Façade Grant Program encourages maintenance of older properties within the Downtown 
Overlay District. Staff recommends approval of this request as it meets all program criteria and 
supports the continued maintenance of one of the oldest structures within the Town of Matthews. 

 
 

Financial Impact: 
$2,500 
 
Related Town Goal(s) and/or Strategies:   
Quality of Life 
Economic Development/Land Use Planning 
 
 
Recommended Motion/Action: 
Approve Façade Grant request at 316 East Matthews Street. 



Photos Provided by Applicant 
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