PLANNING BOARD
REGULAR MEETING
TUESDAY AUGUST 22, 2017
7:00 PM
HOOD ROOM, MATTHEWS TOWN HALL

I. CALL TO ORDER
II. APPROVAL OF MINUTES – July 27, 2017
III. ADMINISTRATIVE AMENDMENT – Budd Law Future Office Location, 352 E Charles St,
Site Plan Correction for Proper Dimensions
IV. PUBLIC IMPROVEMENT VARIANCE – Jefferson St, 1) Waiver of Sidewalk, Curb and
Gutter, and Being Centered in Right-of-way; and 2) Alternative Design for Turn-around
at End of Pavement
V. ADJOURNMENT
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MINUTES
PLANNING BOARD
TUESDAY, July 25, 2017
7:00 PM
HOOD ROOM, MATTHEWS TOWN HALL

PRESENT:

Vice-Chairman Kress Query; Members David Wieser, Kerry Lamson, Michael Ham, and Jana
Reeve; Alternate Members Mike Foster and Raymond Poyner; Town Attorney Craig Buie; Planning
Director Kathi Ingrish; Senior Planner Jay Camp; Administrative Assistant/Deputy Town Clerk
Shana Robertson.

ABSENT:

Chair Barbara Dement; Town Attorney Charles Buckley; Youth Voice Matheus Sadovsky and
Peyton Gates

CALL TO ORDER
Vice-Chairman Kress Query called the meeting to order at 7:02 pm.
Motion by Mr. Ham to add alternate members Mike Foster and Raymond Poyner as voting members. Kerry Lamson
seconded and the motion was unanimously approved.
APPROVAL OF THE MINUTES
Mr. Lamson motioned to approve the minutes of the June 27, 2017 Planning Board meeting. The motion was
seconded by David Wiser and unanimously approved.
PUBLIC IMPROVEMENT VARIANCES – Zoning App 2017-661, 10816 Idlewild Rd, Revise Connectivity Index
Requirement and Maximum Cul-de-sac Length
Senior Planner Jay Camp reviewed the two variance requests related to zoning application 2017-661 saying that
the first request was for a reduction to the connectivity standard. Mr. Camp explained that the Town’s minimum
requirement was 1.3. The applicant had bonuses applied for the proposed ped-bike path of .025 and reductions
were also applied for the adjacent development with no street stub-outs and the SWIM buffer. The applicant was
asking that the connectivity go from the adjusted 1.225 to 1.025. Mr. Camp explained that the second request was
to increase the cul-de-sac length from the R-VS allowed 400 feet to 513 feet.
Mr. Wieser asked if the connectivity was based on two nodes and two links and Mr. Camp said that it was. Mr.
Wieser asked about the future greenway being factored in to the bonuses being applied. Brian Graham with Design
Resource Group said that because the greenway was not being developed yet that credit was not given but the pedbike path bonus was given.
Mr. Ham asked how staff viewed the project. Mr. Camp said that the site could be laid out differently with the R-VS
zoning by offering smaller lot sizes or alley ways. He added the developer was set on the layout and modifications
would be difficult at this point.
Mr. Query asked if a change in the plan would affect the green space area. Mr. Camp said that it could and the
developer is wanting to preserve as much of the green space area possible.
Mr. Foster asked if the cul-de-sac length was the length of the road plus the depth of the cul-de-sac and Mr. Camp
said that it was based on the center point of closest intersection to center point of turnaround.
Ms. Reeve asked what the reason was of having a 400 foot maximum. Mr. Camp explained the purpose and intent
of the R-VS district was for developments to be more non-traditional with a street grid layout.
Mr. Lamson asked if the zoning stayed at R-15 would the cul-de-sac length be compliant and Mr. Camp said it would.
Mr. Lamson said that many factors such as the wildlife habitat, green space, and bike paths merit consideration of
variance approval. He asked Mr. Camp how many R-VS neighborhoods were in Matthews and Mr. Camp said that
since the designation of R-VS in 1999 there were about a dozen. Mr. Lamson asked if any had done something like
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the current application. Ms. Ingrish said that at Sardis and Highway 51, there was a seven house neighborhood with
shared drive and the new development of Fullwood Station. She added that the Town policies and code discouraged
the use of cul-de-sacs unless there was no other options.
Mr. Ham said that the development could not connect to the existing neighborhoods, the park, or have two entrances
on Idlewild Road and he felt the neighborhood was consistent with others in the area. He added that he felt that all
they were giving back warranted consideration.
John Carmichael with Robinson Bradshaw reviewed the two requests and was available for questions.
Mr. Lamson asked about the wildlife habitat and the potential access and traffic by nonresidents that could become
anissue for residents. Phil Hayes with Land Investment Resources said that the area will be owned by the Home
Owners Association and would suggest a “protective wildlife habitat” sign.
Mr. Lamson motioned to recommend approval of the two public improvement variances. The motion was seconded
by Mr. Poyner
Mr. Query said that he agreed with the approval, felt this upscale development fit well in the community, and he
preferred just one entrance from Idlewild Road.
The motion to approve passed unanimously.
STUDENT VOICE UPDATE
Mr. Ham updated the Board on Youth Voice Matheus Sadovsky’s progress in implementing his planning project into
the area retirement communities. Mr. Ham said that Mr. Sadovsky had requested a Planning Board approval letter
that Mr. Ham would draft and made a recommendation that the Board approve the requested letter. All members
were in favor.
ADJOURNMENT
Mr. Weiser motioned to adjourn and seconded by Ms. Reve. The motion passed unanimously. The meeting
adjourned at 7:32 pm.
Respectfully submitted,

Shana Robertson
Administrative Assistant/Deputy Town Clerk
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MEMO
TO:
FROM:
DATE:
RE:

Planning Board Members
Kathi Ingrish
August 14, 2017
August 22, 2017 Regular Planning Board Meeting

Is it possible that back-to-school is only days away? Before everyone’s travel times change to accommodate school
traffic, let’s have a short meeting with no zoning cases. We have an Administrative Amendment and a Public
Improvement Variance request. Both have a bit of unusual twist to them, so will be interesting cases.
The Administrative Amendment involves a recently decided zoning application. A residential appearing structure is
planned as a small law office at 352 E Charles St. Although within the Downtown Overlay limits which call for buildings
to sit close to the street, this property’s frontage also has the CSX railroad right-of-way on it, so no building can be placed
inside of that R-O-W. The Matthews Board of Adjustment granted a zoning variance to allow the new structure to be up
to three feet beyond the railroad right-of-way, and that was how the Town Board approved the rezoning. Now that final
detail drawings are being prepared, the engineering firm has discovered that the zoning site plans had incorrectly located
the railroad right-of-way. The applicant is now showing a revised site plan that will meet the Board of Adjustment written
conditions with the building an additional dozen or so feet further into the site. This Administrative Amendment is to allow
the corrected site plan to be applied to the previously approved zoning. A similar follow-up action will be required from
the Board of Adjustment that should take place after your Board’s meeting. Therefore, if your Board chooses to approve
the Administrative Amendment, please make it conditioned on the Board of Adjustment also granting approval of the
same revised site plan drawing.
There is vacant land on the lower end of Jefferson St across from the Outen Pottery, designated as a local historic
landmark and owned by the Town. The property owner of the vacant site wants to develop six houses under the current
R-12 single family district. To do so, he must build new and improved public street pavement across the unimproved
street right-of-way. Because there is no way to extend the street beyond his property, he is also required to construct a
vehicular turn-around for cars, garbage trucks, fire trucks, and delivery vehicles. The property owner has been
discussing what he needs to do with staff members of Planning and Public Works departments for several months.
Without realizing the complications, the property owner removed most of the trees on the land and Town unopened rightof-way. In order to reduce the extent of further land disturbance, the owner is now proposing to build a 20’ ribbon
pavement off-center, up against his front property line, and without any sidewalk, curb or gutter. This is generally
consistent with other public streets in the Old Town neighborhood but does not meet today’s Town standard. Also, he is
proposing an alternative to a circular turn-around, as our code would allow. This rotated hammerhead design would
reduce the amount of land cleared and new impervious pavement needed while providing the necessary space for larger
vehicles to make a three-point turn. It will, however, extend slightly beyond the current street right-of-way limits onto the
Outen Pottery parcel. Town Planning and Public Works staff are satisfied that this street construction proposal meets the
intent and requirements of the UDO. A Public Improvement Variance is reviewed by your Board and sent with your
recommendation to Town Board for final action.
At last February’s Annual Planning Conference, Town Board members agreed to take a tour of development projects
around the Charlotte region to see first-hand the variety of housing styles that might be an appropriate fit for Matthews.
Jay has prepared two possible tour routes, each expecting to take a half-day, but now that there will definitely be new
faces on Council they have agreed to defer their tour until the start of 2018. Commissioner Melton suggested Planning
Board members may want to take a tour as well. We will start checking available dates after the election.
The “graphic novel” for teens about planning over a couple centuries has arrived. We have 2 copies, so one is available
for anyone on Planning Board to borrow at any time. Jay will have it with him Tuesday evening.
We are still in the summer vacation season, so as always, please let one of us know if you, like me, will not be in
attendance next week. Also, feel free to call or e-mail any of us with questions at any time.
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Administrative Amendment Request – Budd Law Group at 352 East Charles St
DATE: August 18, 2017
FROM: Jay Camp
Budd Law Group received zoning approval for the site at 352 East Charles Street in November 2016. The
engineer who is now designing the site has discovered that the location of the railroad right-of-way was
incorrectly shown on the rezoning plan. The effect of this error means that the entire site plan must shift
back about 13’ further from East Charles than originally planned. The overall change to the site means
that instead of the rear parking lot and detached garage being about 53’ from the rear residentially zoned
lot, they are now at the 40’ rear yard.
The original site plan is attached for reference although the applicant has provided a new site plan that
indicates the original location of the railroad right-of-way in red. The only other minor change is that the
garage is now located partially beside the last row of parking instead of at the rear of the spaces.

Proposed Solution
It is not possible to build on the property as currently approved due to the location of the railroad right-ofway. Staff supports the Administrative Amendment as it allows the development to be constructed with
the original envisioned layout. The 40’ rear yard that is show represents the minimum allowed by code
thus the site conforms to the rear yard standards in the UDO.

If Planning Board wishes to approve the request, it should be conditioned on successful reaffirmation of a
zoning variance via the Board of Adjustment. The Board of Adjustment previously granted a variance to a
29’ maximum build-to line in the Downtown Streetscape Plan. That variance allowed the building to be
constructed no more than 3’ behind the railroad right-way. Now that there is a new site plan, the Board
must review the request again and will do so on September 7th.

Related Town Goal(s) and/or Strategies:
Quality of Life
Economic Development/Land Use Planning
Recommended Motion/Action:
Approve Administrative Amendment for site plan change at 352 E. Charles Street pending the approval
of a variance by the Board of Adjustment.

August 2, 2017
Jay Camp, AICP
Senior Planner
Planning and Development
Town of Matthews
232 Matthews Station Street
Matthews, NC 28105
RE:

Administrative Amendment Request for Budd Law Group Office Building
352 East Charles Street, Matthews, North Carolina

Jay,
On Behalf of The Budd Law Group, PLLC, please accept this formal request for an
administrative amendment to approved rezoning case 2016-648, which was initially
approved on November 14, 2016.
A few needed variances were granted with the approved rezoning. In particular, a variance,
to permit the front setback to be within three feet of the 200’ CSX railroad right-of-way (100’
from centerline of track) in lieu of the required streetscape setback, was approved for the
site.
In developing engineered construction documents for the site, we have determined that the
200’ railroad right-of-way line, as presented on the rezoning site plan, was shown in an
incorrect location. The actual location is approximately thirteen-feet further into the parcel
than previously shown. As such, the proposed building will need to shift accordingly as it
would be unbuildable within the exact location presented on the rezoning site plan given
the CSX right-of-way.
Please note, we are not proposing to deviate from the approved variance of setting the
proposed building within three-feet of the CSX right-of-way, but wanted to clear up the
previous discrepancy of its location relative to the site. We are still proposing the building
be placed one-foot behind the CSX right-of-way.
In viewing the attached site plan, you can see the proposed building location relative to the
location erroneously presented on the rezoning site plan. Note, the shift appears greater at
the rear of the site than at the front because we have designed parking bays and aisles to
meet the Town of Matthews standards; whereas, that level of design was not incorporated
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into the site layout shown in the previous documentation. Notwithstanding, the proposed
development does not encroach into the required rear setback.
Thank you for working with us to address this discrepancy prior to our forthcoming
submittal for a Site Plan Approval. If you have any questions or need further detail or
explanation in support of this request, please feel free to contact me at 704.333.3122.
Sincerely,

Jeffrey I. Smith, PE

CURRENT 2016-648
11/03/2016
PROJECT SUMMARY

Original Rezoning Plan

PROJECT LOCATION:

352 E CHARLES ST.
MATTHEWS, NC 28105

OWNER(S):

PRESSLEY, JUDY L
PRESSLEY, JERRY W
PRESSLEY, LYNN

APPLICANT:

LAURA BUDD

CURRENT ZONING:

RESIDENTIAL - R-12

PROPOSED ZONING:

OFFICE - O (CD)

EXISTING USE:

SINGLE FAMILY RESIDENCE

PROPOSED USE:

PROFESSIONAL OFFICE

GENERAL NOTES:
1. EXISTING SITE CONDITIONS ARE BASED
ON THE SURVEY PREPARED BY Q.N.
HUNEYCUTT: L-1103 - DATED 9/28/04.

SUMMARY REQUEST
The applicant requests a rezoning of the existing property from Residential - R-12 to Office - O (CD). An addition
will be constructed on the rear of the existing building and the property will be used as legal offices for the The
Budd Law Group.

SUMMARY OF PROPOSED CONDITIONS
The existing single family residence is 1,177sf, was built in 1947 and has a shingled roof with a gable at each end.
The existing house has wood siding with a brick base.
The applicant proposes to remove the existing residence as it will not serve to function as an office due to
building size, The Americans with Disabilities Act, available electric service, and existing mechanical unit size and
efficiency.
The new structure will contain 3,150sf on the ground floor and a 1,000sf second story loft area. The architectural
style of the new structure will be residential in nature and scale.
There will be a new 18'-0" concrete access drive to the parking area in the rear of the building. There will be 13
parking spaces, one of which is handicap accessible.
There will be an ADA compliant ramp on the north side of the building.
All uses in Office are allowed.
Lot Size: 0.57 Acres
Parcel ID: 21501408
Required Parking: 10 Spaces
Proposed Parking: 13 Spaces
Required Setbacks
Front: 19'-0" Minimum
29'-0" Maximum
NOTE: There is a CSX Right of Way setback of +/- 48'-0" from the front property line as noted on the site
plan. Exact location of setback to be verified by surveyor.
Side: 8'-0" Minimum
Rear: 40'-0" Minimum

8'-0"

The Budd Law Group
Offices
352 E Charles St.
Matthews, NC 28105

LANDSCAPE BUFFER: 8'-0"

18'-0"

2-CAR GARAGE

25'-4"

SIDE SETBACK: 8'-0"

CONCRETE ACCESS DRIVE

1:10 RAMP

Revisions
No. Description
MAXIMUM FRONT
SETBACK: 29'-0"

21'-4"
REAR SETBACK: 40'-0"
PROVIDE NEW OAK TREE
AS PER CITY REQUIREMENTS

65'-2"

NEW 3,058 SF OFFICE BUILDING
W/ 960 SF ADDITIONAL LOFT

62'-0"

19'-4"

1'-0"

NEW 4' WALKWAY TO
CONNECT
TO PUBLIC SIDEWALK

21'-4"

CSX RAILWAY RIGHT OF
WAY SETBACK: +/- 48'-0"

10'-8"

SIDE SETBACK: 8'-0"

1

PROPOSED SITE
PLAN

EXISTING SIDEWALK TO
REMAIN

Drawn:
Checked:
Date:

LANDSCAPE BUFFER: 8'-0"
46'-0"

Date

MINIMUM FRONT
SETBACK: 19'-0"

23'-4"

ALL UNDISTURBED TREES
TO BE SAVED

8'-0"

11/3/16

RZ-2

SITE PLAN
SCALE: 3 32" = 1'-0"

Project #:

2016.30

Public Improvement Variances – Jefferson Street
DATE: August 18, 2017
FROM: Jay Camp
A developer has purchased 6 vacant lots at the end of Jefferson Street and plans to construction new
homes on each parcel. The site is located directly across from the Outen Pottery, now a local historic
landmark. Although Jefferson Street is Town right-of-way, pavement stops in front of the first lot. Three
Public Improvement Variances are proposed.
Limited Local Street Over 500’ in Length – Section 155.701.A.4.a
The maximum street length for a street where the developer is proposing to use the Limited Local Street
cross section is 500’. The total length of the street to the dead end that backs up to Carrington Place is
approximately 559’.
Sidewalk, Curb and Gutter - 155.707.B.1
The entire neighborhood is currently without sidewalks, curb and gutter with the exception of sidewalk
located on Main Street and a small portion on Ames Street connecting the Avington neighborhood.
Street Cross Section 155.707.A.7
The local limited cross section specifies the following:
9’ travel lanes, 2.5’ curb and gutter, 4’ planting strip and 5’ sidewalk
The proposed modified cross section would create a larger pavement width (20’ instead of 18”) and
eliminate all other improvements.

Proposed Solution
As a whole, the 3 Public Improvement Variances make sense and are supported by both Planning and
Public Works. The Fire Department has indicated that the rotated hammerhead is an acceptable
turnaround for fire trucks. If the developer were to construct the typical cross section, more trees would
be removed and the improvements would come extremely close to the Outen Pottery kiln. The road plan
as presented skews the pavement away from the Outen site and preserves 20’ to 25’ of trees that would
need to be removed if pavement, curb, gutter, sidewalks and planting strips were installed. A few feet of
the turnaround at the end encroaches onto the Outen site and would need approval of the Town Board.

Related Town Goal(s) and/or Strategies:
Quality of Life
Economic Development/Land Use Planning
Recommended Motion/Action:
Recommend approval of 3 Public Improvement Variances

