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How We Got 
Here 



 
 

2006: Updated 2025 Transit System Corridor 
Plan to 2030 Transit System Corridor Plan. 

  

2007: LYNX Blue Line opened. 
 

2009: Sprinter Enhanced Bus provides direct 
service between Uptown and the Airport.  

 

2015: Phase 1 of the CityLYNX Gold Line 
Streetcar opens. 

 

2016: Light rail transit is adopted for the LYNX 
Silver Line in the southeast. CATS 
launches “Envision My Ride,” a total 
redesign of the bus network.  

 

2018: The LYNX Blue Line extension opens.    
Envision My Ride changed over 40 bus 
routes and 700 bus stations. 

 

2019: CATS made several updates to 2030 plan 
 

2020: CONNECT Beyond launches 
 

2020: The LYNX Silver Line project enters pre-
project development.  

2030 Transit Plan 
 



Establish reliable transit to connect the region, 
enhance quality of life, and strengthen access to 
opportunities 

Use transit to influence and shape growth 
while respecting community character 

Increase mobility in each corridor through 
effective transit investments 

Guiding Principles 



LYNX Silver Line 
Program 



 LYNX Silver Line Design & Environmental 
Services 

   

 Transit Oriented Development (TOD) 
Planning 

  

 Rail Trail Study 



• Complete environmental 
process 
 Draft and Final Environmental 

Impact Statement 

• Third party coordination 
 NCDOT 
 Railroads 

• Public involvement 

• Refine the Locally Preferred 
Alternative (LPA)  
 Environmental screening 
 Surveying 
 Design criteria 
 Refine alignment and station locations 

• Advance design and cost estimate 
 15%, 30%, and 65% design plans 
 Capital cost estimate 
 Risk assessment 

LYNX Silver Line Design and  
Environmental Services 

http://cityprojects/kbus/CATS/BLE/CATS%20Photos/BLE%20Public%20Meeting%20(Sugaw%20Creek,%20July%202008)/BLE%20Public%20Meeting%20037%2020080715.JPG


How can WE leverage transit  
to support our communities? 

Improve 
Mobility  

Encourage  
Transit 

Supportive 
Development  

Enhance 
Community 
Character 

Expand 
Opportunities 

Transit-Oriented  
Development Study 



Rail Trail Study 

• Integrated rail-trail concept 
that recognizes the various 
operating LYNX Silver Line 
operating environments; 
side running, median 
running, and elevated 

• Branding concepts that 
reflect community context. 

• Develop a continuous path 
to be adopted into local 
plans 



Advancing the 
LYNX Silver Line 

Program  



• Stakeholder Engagement 

• Public Involvement  
 
• Alignment Refinement 

Phase 1 (2020) Priorities 



• Conducted stakeholder interviews in January through May 
• Met with the following Stakeholders: 

City of Belmont  
Town of Matthews 
Stallings and Indian Trail 
Belmont Abbey 
Cedar Yards Developers 
Office and Retail Developers 
Charlotte Airport 
CSX 
Private Developers 

   

• Interviews provided an opportunity for stakeholders to 
share thoughts on the LPA and share current planning 
efforts going on in their community/area 

 

 CRVA 
 Charlotte Center City 

Partners 
 City Planning & Economic 

Development 
 Affordable Housing 

Developers and experts in 
the City 

 CPCC 

Stakeholder Engagement 



 

 

Priorities ranked from most 
important to least important 

Connect 
to 

Airport 
43% Travel 

to 
Events 

& 
Enterta
inment 
37% 

[CATEGO
RY 

NAME] 
[PERCEN
TAGE] 

Top 3 reasons to use 
LYNX Silver Line 

100+ attendees 
at in-person 
events 

450+ 
presentation & 
ASKCATS views 

190+ surveys 

1 
• Improve connections to major destinations 

2 
• Competitive travel time 

3 
• Enhance opportunities to preserve existing neighborhoods 

and develop affordable housing opportunities 

4 
• Enhance access to economic development opportunities tied 

with local community connectivity 

Public Involvement 



Why do we need to refine the Silver Line 
alignment? 

•Engineering 
evaluation 

Environmental 
consideration 

Changes in the 
corridor 

Lessons Learned 
from Blue Line 

Additional 
coordination with 
land use and other 

projects 

Refining the Alignment 



Silver Line Program 
Kickoff 

Alignment 
Refinement Workshop 

1 

Public Meetings  
Round 1 

FEBRUARY 

JANUARY 

MARCH 

• Mid Jan – Early March: Review Locally Preferred 
Alternative (LPA) for Benefits, Risks and 
Opportunities 

• Stakeholder Interview process 

• Kickoff program with all stakeholders 

• Determine options to the LPA 

• Public Education for Silver Line awareness 
and public feedback on priorities 

• Continued Stakeholder Engagement 

• Review Stakeholder documentation 

• Review Decision Making process with stakeholders 

• Coordination with TOD Team 

APRIL- 
MAY 

• April-  Present alignment options to Steering 
Team 

• April- May- Evaluate opportunities for Virtual 
Public engagement 

Alignment Refinement: 
What have we been up to? 



 There are currently 3 
groups of alignments 
under evaluation (with 
several sub-options) near 
Downtown Matthews 
  
 

 All options are not equal 
and each have their 
benefits, risks, and 
opportunities. 

 Some may have “Fatal 
Flaws” that will cause 
them to be removed from 
consideration 

ENT 
District 

Hosp 

CSX 
Options  

Matthews  
Street 
option  

LPA 

 

• LPA 
• Matthews Street 
• CSX 



Urban Design 
Workshops 

Alignment 
Refinement Workshop 

2 

Public Meetings   
Round 2 

LATE JUNE / 
EARLY JULY 

MID MAY 

EARLY 
SEPTEMBER 

• Mid May – Late June: Refine alignments based on 
TOD input and continuing investigation 

• Input for TOD-related metrics 

• Determine short list of options (identify 
options for public review) 

• Present short listed options for public input 

• July 10: Steering Team validation of shortlist 

• Mid July: Outreach to local officials 

• August 14: Steering Team preview of public meeting 
content 

SEPTEMBER - 
NOVEMBER 

• Continued refinement of short listed options; 
intent to identify proposed selections for 
review during Public Meetings Round 3 
(November) 

What’s Next? 



Thank You! 
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